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Who does What? Where? How?  
Visualizing our connections to develop stronger collaborations 

Who is doing what, where, and how can be mind-boggling. Through formal and informal conversations, people often 
realize that others are doing things which may be valuable to their lives and work. Instead of relying on these isolated, 
random connections, the Strengthening Agricultural and Nutrition Extension (SANE) project in Malawi has been working 
with members of the District Agriculture Extension Services System (DAESS) to pilot the use of maps to visualize who is 
doing, what, where, how, and with whom. Databases have come and gone with projects for many years in Malawi, but 
these maps turn databases into a picture, which is literally worth a thousand words.  

After learning about participatory stakeholder mapping at 
the Integrating Gender and Nutrition into Agricultural 
Extension Services (INGENAES) symposium in Zambia in 
January 2017, DAESS members from Mangochi and 
Lilongwe worked with SANE and INGENAES to pilot the 
system in Malawi. The pilot aimed to determine if the Kumu 
mapping tool (www.kumu.io) combined with the 
participatory mapping process from CommunitySense 
would be useful to strengthen agriculture stakeholder 
connections in the DAESS platforms.  

The answer was a resounding yes.   

The pilot is now in the second phase to refine the process and scale out to other districts. Balaka district immediately 
responded to the circulation of the pilot report and requested a training. During the training, district stakeholders 
refined the stakeholder form, making it easier to collect and upload the information into the maps. Within a week of 
the training over half of the stakeholders in the district submitted their information which was then uploaded into the 
map. 

‘DAESS mapping provides a remarkable opportunity 
through which districts and government may easily 
plan and monitor the performance of the system in 
relation to delivery of extension services.  
The more people are oriented, and the sooner the 
approach is rolled out to other districts, 
 the more DAESS will become a force/system to 
reckon in the councils and at national level.’ 
 

– Blessings Susuwele, Lilongwe Agricultural Division 

Strengthening Agricultural & Nutrition Extension (SANE) 

https://agreach.illinois.edu/sane
http://bit.do/SANEAgNutrition
http://www.kumu.io/


The 2017 SANE pilot report and guidelines are available at:   http://bit.do/Mapping-Malawi-DAESS-Collaboration Updated 2018 November  

 
Balaka District stakeholders learning how to 

create their stakeholder map during the SANE-
supported training. 

 
Mangochi Traditional Area DAESS platform studying connections between key activities.   
The district platform will enter the information into the computer which identifies more 

connections within the larger context of the district. 

For areas without computers, especially DAESS platforms at Traditional Authority and Village level, the process was 
adapted to use flip charts (or any writing medium). Platform members work in small groups to isolate one key 
programme or activity per flip chart to identify critical elements that are important to the group, such as organizations, 
activities, methods, target groups, etc. The flip charts are then laid out together to discuss connections between the 
activities, using string to mimic the lines on the map.  This process is enhanced when people of diverse backgrounds are 
involved that represent people in that area (e.g. different types of agriculture, parts of the value chain, young, old, 
female, male, etc.).  Later the flip charts are entered in to the computer at district level, printed out and brought back 
to the community for further sense-making and identifying of actions to strengthen collaboration. 

DAESS members are feeling confident 
enough about the mapping process and 
Kumu tool that they are able to share their 
lessons with others. During a Farmers 
Conference organized by the Malawi Forum 
for Agricultural Advisory Services’ in 
September 2018, SANE conducted a half-
day side event, co-facilitated with 4 DAESS 
members. The Balaka Kumu map and 
stakeholder forms were used to 
demonstrate how the process and map can 
be used to enhance coordination and 
collaboration. A total of 33 participants 
from 11 districts attended the session (5 
from SANE-supported districts) and 
expressed interest in using the system.   
Demand is growing in other sectors as well, 
such as Nutrition and Local Government, 
because maps expose available resources 
and potential connections.  

SANE will work throughout 2019 to mentor 
coordination platform members on 
collecting, entering, and making sense of 
the maps together, and documenting 
impacts during the process.  

The Balaka DAESS map, available on: http://bit.do/Balaka-DAESS-Kumu  
• Each dot represents an ‘element’ identified by stakeholders as critical to their 

success, such as an organization, activity, or place.  
• The lines represent different types of connections between the elements, such as 

partnership or the use of another element. 
• Elements on the outer ring are disconnected from the system.  
• Elements at the center are very connected in the system.  
• Users learn to isolate elements and/or connections to make decisions that improve 

connections and, ultimately, collaborations. 

http://bit.do/Mapping-Malawi-DAESS-Collaboration
http://bit.do/Balaka-DAESS-Kumu
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