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Introduction
The public extension system in Guatemala is in a rebuilding period. It was suspended 

in 1996  and was re-established in 2012. The national rural extension system (SNER) is 

run by the Ministry of Agriculture (MAGA). Many extension appointments are political 

appointments where the appointees have little or no extension training. Because of the 

political nature of extension positions, even well qualified extensionists are replaced 

frequently with changes in the government. Apart from public extension, several NGOs and 

private actors provide technical assistance to agricultural producers in the country.

Objectives
For the past 5 years, the University of California Davis has been working with Counterpart International (CPI) and the Universidad de San Carlos (USAC) (the only public 

university in Guatemala) to develop and execute an extensionist training course. We are working within the framework of a grant received from CPI under the Food For Progress 

(FFPr) project funded by the United States Department of Agriculture (USDA). The new directives of the project indicate that a new module about value chains and commercialization 

should be added to the training program. To this end, we have begun the process of designing a training module that covers several key value chains in Guatemala, the gaps for 

producers in these value chains, and extension’s role in closing these gaps. 

In an effort to create an relevant and effective extensionist training module about value chains, we undertook a process of investigation and analysis of the extension system and 

a variety of value chains in Guatemala. These investigations involved gathering information from a variety of primary and secondary sources. We then used the information gathered 

to inform the creation of a training module to teach extensionists the basics of value chains and value chain projects. 

Preliminary Results
Based on the investigations and 

methodologies mentioned above, we 

developed the following schedule for the 

module: 

Next Steps
Next, we will develop a teacher’s 

guide with general instructions about what 

information should be included in each 

section of the module and recommen-

dations for how information should be 

taught. 

Then, we will find appropriate 

teachers from the Universidad de San 

Carlos, University of California Davis, and 

other relevant sources. 

We will develop specific curricula for 

the sections that presenters from UC 

Davis will teach. 

The module will be taught for the first 

time in the fall of 2018. Following the 

module presentation, it will be evaluated 

and updated. 

Interview with MAGA Extensionists

Santa Cruz, Quiché 3/9/2018

Value Chain Mapping Activity with  

MAGA extensionist 

Antigua, Sacatepéquez 3/7/2018

Interview with ASODESI and ASASAPNE coffee 

Associations 

San Pedro Necta, Huehuetenango 2/13/2018
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Value Chains Investigation Methods:

Value Chains 

Investigated:
● Coffee

● Cacao

● Honey

● Tilapia

● Flowers

● Vegetables

Areas Covered by Interviews

Techniques used:
● Semi structured interview

● Group interview

● Individual interview

● Picture sort

● Secondary report

● Surveys

People Interviewed:
● Producers (43)

● Professors (5)

● Government departments (1)

● Federations (1)

● Cooperatives (4)

● Associations (8)

● Companies (3)

● Extensionists & technical assistance 

providers (36)

● Other value chain actors (5)

Value Chain Selection Method:

Selection of 

Topics for 

Module
We drew from existing materials to 

compile an initial evaluation of topics to 

include in the module. We selected 

additional topics and removed topics 

from the module content based on the 

needs identified in the general 

investigation. The process of identifying 

the final topics involved the going over 

interview notes and searching for 

common themes and repeatedly 

identified weaknesses in the value 

chain and gaps in extensionist training 

and knowledge relating to value chains 

and value chains projects.

Interview with Avocado Producer Group

Sumpango, Sacatepéquez 3/14/2018

CENMA  Produce Market

Guatemala City, Guatemala 2/21/2018

Interview with Avocado Producer

Santa Maria Jesus, Secatepequez 3/13/2018

Fair Fruit vegetable aggregation and quality control center

San Lorenzo del Cubo, Sacatepéquez 3/13/2018

Implemented by:

Vegetable Value Chain 

Huehuetenango 2/13/2018
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