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Executive Summary 
 

The Strengthening Agricultural and Nutrition Extension Services (SANE) Project award was signed between the 

University of Illinois Urbana-Champaign (UIUC) and USAID on November 10, 2015.  The SANE project is 

supported by Catholic Relief Services (CRS) and Michigan State University (MSU).  This project is intended to 

strengthen the capacity of the Government of Malawi’s (GoM’s) Department of Agricultural Extension Services 

(DAES) to mobilize and work with other service providers to deliver agricultural and nutrition extension services 

more effectively and with better coordination.  The aim is to improve farmers’ access to high quality 

agricultural and nutrition extension services so that farm-level productivity is increased, more income is 

generated from agricultural activities, and nutritional outcomes are improved.  

 

The SANE project has made substantial progress during its first year both operationally and programmatically. 

Two key staff assisted with project start-up in January, supported by the Deputy Project Director from UIUC. 

All remaining positions were filled between April and October of 2016. SANE is now fully staffed and 

operational with all partners actively engaged in the project.  

 

Programmatically, SANE has built relationships with the Districts and identified those with the most potential, 

gone through a prioritization process with all 10 districts and received preliminary district strengthening action 

plans and identified key activities as prioritized by the district for SANE to support in Year 2. In addition, SANE 

has been actively involved in discussions and forums related to nutrition, climate smart agriculture and 

innovative extension approaches. SANE has also piloted an action research project designed to strengthen the 

capacity of field level extension workers and engage young farmers in the DAESS. This progress, cumulatively, 

lays a solid foundation for subsequent years of the project.  

 

Actions prioritized in the last year included:  

 Collecting baseline data on access to extension services to inform project targets:  A baseline survey was 

conducted with 2,013 households in the 10 Extended Zone of Influence (E-ZoI) districts in collaboration with 

the International Food Policy Research Institute (IFPRI), and jointly funded by Flanders and Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ) provided a baseline on demand and supply of services, 

and some initial information on the quality of services provided.   At the District level, more male headed 

households (67%) than female headed households (52%) received agricultural and nutrition extension and 

advisory services.  In addition, male farmers were more likely to receive messages through ICT interactions 

and the difference is statistically significant in six of the Districts surveyed.  Except for Dedza and Lilongwe 

West, male farmers are statistically more likely more receive extension services face-to-face compared to 

women.  In these two “exception” districts, female farmers are more involved in the production of cash crops 

for sale, so females and males are targeted for face-to-face extension service delivery, which may explain 

the reason that there is no significant difference. 

 Collecting baseline data on the functionality of the DAESS system:  At start-up, SANE received information 

from DAES that there were 83 Area Stakeholder Panel (ASPs), 10 District Stakeholder Panels (DSPs) and 10 

District Agriculture Extension Coordinating Committees (DAECCs) in the project area.  Field work in 
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preparation for conducting the survey, however, revealed that there were 130 ASPs in the 10 Districts and 

these have been geo-mapped for use by stakeholders in agricultural and nutrition extension. SANE’s analysis 

has confirmed that 18 out of 130 ASPs (approximately 14%) across the 10 Districts are highly functional, 

while 20% of the DSPs and 50% of the DAECCs are functional.  DSPs are the weakest part of the system.  In 

one district, the District Agricultural Office (DAO) has eliminated meeting as DSPs, and has included farmers 

in the DAECC.  The processes and decisions made by the DAECC in this district will be closely monitored and 

compared against those Districts where DSPs are meeting, even irregularly, to determine if the linkage 

between farmers and the DAECC and District Agricultural Committee (DAC) leads to greater incorporation of 

farmers driven demands in briefings, or whether the functions of the DSP can be integrated into DAECC 

functions.  

 Workshops with DAO staff to facilitate identification of key themes of concern to more than one Districts, 

and establishing task teams of DAO and non-state service providers to undertake activities in support of 

these themes. These task teams will continue working together in Year 2 to complete planned outputs 

(clarification of the DAESS guide and development of Standard Operating Procedures to support effective 

meeting management, development of harmonized soil/water management standards, development of 

monitoring tools to support DAECC responsibility of monitoring quality of services provided in the district, 

and linking with another District outside of the E-ZoI with a functioning DAESS).  

 Identification of four Districts to begin development of the District Strengthening Action Plans:   Data 

collected in the baselines will be jointly reviewed and analyzed by the DAO staff as part of the District 

Strengthening Action Plans (DSAP) development in the next year, these Districts will receive face-to-face 

coaching to develop and successfully implement activities outlined in the DSAPs.  The remaining six Districts 

will be encouraged to continue to support discrete activities, and to participate in learnings presented by 

the initial four Districts.   

 Collaboration with CRS UBALE to support assessment of alternative technologies/ models for provision of 

agricultural extension services:  This includes combinations of model villages, lead farmers, Smart skills 

transfer and Farmers’ Learning Center and strengthening the value of DAESS platforms, with a particular 

focus on documenting evidence, analyzing results, and develop findings/recommendations that meet 

standards of educational institutes of higher learning. The research design was completed in Year 1 and 

collaboration will continue over the next 3 years.   

 Assessment of the level of completeness/quality of District Stakeholder/Services Inventories in all 10 EZoI: 

MSU established connections with key individuals and institutes within the extension and research sphere, 

and preliminarily identified a select number of institutes with interest to sign Service Agreements in FY16/17 

that will strengthen extension-research linkages.  In the first quarter of FY16/17, SANE will hold a national 

workshop with key researchers and members of DAO and DAECCs to identify priorities for partnership and 

to prepare these Service Agreements.    

 Cementing relationships:  The SANE Project will require high levels of commitment and support from a 

number of stakeholders both within the public, private and non-profit sectors in order to achieve its 

objectives.  Significant time was spent in the last year establishing these relationships, and participation in 

key workshops to contribute to decisions related to agricultural and nutrition extension.    

 

Over the last 5 years (2011-2015), all Districts in the Extended Zone of Influence (E-ZoI) have experienced dry 

spells which have affected production and productivity.  According to data collected by WFP, Lilongwe and 

Mchinji have faced the lowest incidence of dry spells, while Balaka has experienced the greatest numbers of 

dry spells, followed closely by Chikwawa and Nsanje.  Flooding occurrences, depending upon the time of year, 
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can be equally destructive to agricultural production.  Available data provided by WFP for the period 2000-

2013 indicates that Nsanje has experienced that greatest frequency of floods in the 10 Districts.  Ntcheu, 

Mchinji, Balaka and Lilongwe Rural have been minimally impacted by flooding. 

 

Population growth projections and changes to average rainfall patterns will place greater stress on the physical 

and human environment, and this will further limit household resilience and ability to adapt.  Malawians will 

need a range of agricultural options that are relevant to the agro-ecological environment in specific Districts, 

or within Districts.  Selection of the most appropriate option will require that awareness of environmental 

stressors is raised, and communities are supported with improved knowledge skills and resources to facilitate 

the most promising choice amongst a range of options. 

 

Most recently, Malawi is being affected by two consecutive years of El Niño.  As a result, the expected number 

of households that will require support during lean season has been estimated at 6.5 million1.  WFP reports 

have confirmed that there were more households facing food insecurity much earlier than for a normal year, 

and significantly more than 2015. 

 

However, El Niño is only one environmental stressor affecting production.  There are four other major human 

environmental stressors contributing to low levels of production:  

1. Tree cutting for firewood and for charcoal production:  Decreases in household production has stimulated 

increased charcoal production as an income-generating activity.   

2. Soil degradation from continuous use of inorganic fertilizers. 

3. Use of technologies (inorganic fertilizers) which are no longer appropriate to soils across Malawi. 

4. Poor agricultural diversification which negatively impacts soil health and human health. 

The SANE project is well positioned to support effective governance systems for adaptation via the DAESS. 

Districts that are affected by climate variability and environmental stressors of human action. Activities to 

build stronger linkages between DAESS and the local government structures will result in comprehensive 

planning to promote adaptation of behaviors and reduce stress on the environment.  In addition, SANE’s 

activities in support of strengthening extension-research linkages will focus upon research that increases 

resilience to climate variability, including research into climate smart soil and water management practices.   

 

Although Year 1 has not been without challenges, SANE has made a significant amount of progress in a very 

short period of time and has established strong relationships with all of the key players on the ground, working 

in and around agricultural extension, which has afforded the project invaluable insight that has helped shape 

our programming for Year 2.  

 

Lastly, the SANE project would like to extend our sincere thanks to Ms. Erica Maganga, Principal Secretary of 

MoAWID, Ms. Stella Kankwamba, Director of DAES, and to Mr. Martin Banda for their dedication and support 

during the past year- we are grateful- and look forward to continuing the positive trajectory into Year 2.  

 

  

                                                            
11 As of Friday, October 28, the PS of MoAIWD advised that the affected population may reach as high as 8 million people, 

based on 3rd round of estimates.  Source “MPs Doubt Hunger Figures”, The Daily Times, October 28, 2016. 
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SANE- “FARMERS THRIVE WITH INNOVATIVE EXTENSION SYSTEMS” 
 

 
 

Three women farmers proudly displaying their 

produce and participating in the SANE Launch Event  

 July of 2016 
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Introduction 
 

The goal of the Strengthening Agricultural and Nutrition Extension Services (SANE) Project is to strengthen the 

capacity of the Government of Malawi’s (GoM’s) Department of Agricultural Extension Services (DAES) to 

mobilize and work with other service providers to deliver agricultural and nutrition extension services more 

effectively and with better coordination.  The aim is to improve farmers’ access to high quality agricultural and 

nutrition extension services so that farm-level productivity is increased, more income is generated from 

agricultural activities, and nutritional outcomes are improved. The SANE Project therefore ties in closely to the 

objectives of USAID/Malawi’s Country Development Cooperation Strategy (CDCS) and maintains close ties to 

the Mission and its projects in support of the 3-C approach (USAID/Malawi, 2013). 

 

The principles underlying the Project’s strategies to improve farmers’ access to quality demand-driven 

agricultural and nutrition services the quality and quantity of farmer-demanded extension and advisory 

services have been the following:  

 

 

Principle 1: “Seeing is believing” – the role of the innovative farmer:  Innovative farmers are frequently the 

starting point for extension workers who want to facilitate the intensification and diversification of farming 

systems to increase farm household income and food and nutrition security. In many cases, these innovative 

farmers, if properly approached, can be encouraged to become the leaders of these new producer groups, 

which will both enhance their reputation within the community as well as increase profits for all members 

by expanding their supply of high-value products to larger urban markets. 

 

Principle 2:  Extension agents as “knowledge brokers” in facilitating the teaching–learning process among 

all types of farmers (including women) and rural young people:  When the national agricultural policy has 

joint goals of national food and nutrition security and increasing rural incomes, both innovative farmers and 

extension can play a significant, joint role in working together to introduce new market-driven and food 

consumption approaches for crop and/or livestock systems with small-scale men and women farmers. 

Therefore, extension, in effect, serves as a facilitator or knowledge broker.  Extension agents, both public 

and private, will require a different set of technical, professional and entrepreneurial skills than what is 

presently included in the curricula of extension programs at the certificate, degree and Masters level. 

 

Principle 3: Collaboration between extension and research shares information desired by researchers and 

farmers with the goal of increasing farm household food and nutrition security and incomes:  An 

agriculture innovations systems approach will work best where men and women farmers are continuing to 

improve their respective farming systems in collaboration with other relevant stakeholders in the value 

chain are (other farmers, input suppliers, researchers, buyers, etc.).  Front-line extension workers’ role 

becomes to facilitate linkages between agricultural stakeholders and backstop farmers during the initial 

year of improved producing, processing and/or marketing. 

  

Principle 4: Enhanced public-private partnerships for sustainable technology dissemination and provision 

of advisory services:  As the agricultural sector in countries becomes commercialized, technology 

dissemination and advisory services tend to be increasingly privatized. Therefore, building strong public–

private partnerships becomes necessary to enhance agricultural productivity and growth, as well as increase 
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the incomes and improve the livelihoods of small-scale farm households, and to assure that the farmers’ 

demands are driving the supply. 

 

Principle 5: Different farmers have different demands:  Farmers, including women and youth farmers, have 

different needs.  It is useful for farmers to organize themselves into different types of producer groups and 

be linked to markets for appropriate high-value agricultural products, and to other information and 

organizations, such as research. Organizing youth farmer groups can be an effective, long-term strategy for 

building both human and social capital within rural communities. 

 

Principle 6:  Integration of soil and water management to support short and long term gains: It is clear 

that there is an urgent need for public extension systems in most countries to give higher priority and to 

allocate more resources to educating agricultural stakeholders on how to use low-cost, sustainable natural 

resource management practices.  Stakeholders need to understand long term consequences, and learn how 

best to address natural resources management problems along the agricultural value chain. However, 

practices implemented must demonstrate benefits and/or yield increases within the first season in order to 

motivate positive behavior to sustain the practices over medium to long terms. Consequently, there will be 

improved resilience and increased adaptation options to respond to environmental stressors. 

 

 

SANE prepared and implemented a work plan for FY15/16 based on these principles of high quality extension 

coordination, collaboration and delivery.  The following sections present accomplishments, challenges and 

solutions in the following areas: 

 Project Start-up; 

 Strengthening Agricultural and Nutrition Platforms at National and District Levels; 

 Collaboration and Coordination;  

 Strengthening District Soil and Water Management through Message Harmonization 

 Strengthening Capacity of Extension Service Providers  

 Monitoring, Evaluation and Reporting 
 

The final two sections of this report present lessons learned and key priorities for FY16/17.  

Project Start-up 

Accomplishments  
The approved award included confirmation of all key personnel proposed by UIUC in the final technical 

application.  The Chief of Party (COP) arrived permanently in country in January 2016, and she was joined by 

the Nutrition Education Specialist (NES).  The Agricultural Extension Specialist (AES) initially provided 

contractual support to the Project, and officially joined the project in April 2016. 

 

The decision by the Deputy Chief of Party (DCOP) candidate to withdraw his candidacy led to discussions with 

USAID regarding the possibility of the AES taking this position.  This was approved by USAID, and another AES 

was recruited in September 2016, who began working with project in October 2016. 

The original candidate to fill the Monitoring and Evaluation Specialist (MES) position also withdrew his 

candidacy. Although another MES candidate was identified and approved by USAID and contracted by April 
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2016, this candidate also withdrew from working with the SANE.  These delays, however, provided the 

opportunity to recruit the MES from another Feed the Future (FtF) Project that was closing in September 2016.  

This candidate was approved by USAID and began working with the project on October 1, 2016. 

 

The SANE Project is led by University of Illinois at Urbana-Champaign (UIUC).  Sub-awards were signed with 

Catholic Relief Services (CRS) and Michigan State University (MSU), the two partners in the project.   In terms 

of project oversight, the COP was mandated to work closely with CRS to establish financial and administrative 

procedures in support of planned project activities.  In addition, the COP accepted the responsibility of working 

with the MSU in-country consultant, as the Principal Investigator (PI) for MSU was based off-shore.  

Accordingly, the Project established an excel-based system to track business service provision from CRS, and, 

when selecting offices for the Project, included offices for MSU consultants, so that synergies could be 

captured and efficiencies gained in project implementation. SANE is presently reviewing off-the-shelf project 

management software to determine whether this could further improve timeliness and quality of services 

provided. 

 

Start-up and district capacity strengthening workshops held with state and non-state agricultural and nutrition 

service providers confirmed that, in addition to the key personnel positions required by USAID, the project 

required a Local Governance Specialist (LGS) to provide technical advice and oversight.  This was deemed 

necessary due to the progress made with civil service reform, specifically, the need to create strong linkages 

across sectoral committees and platforms and local government structures.  The project has, therefore, 

interviewed a number of persons for this position, and hopes to have the position filled in FY16/17 Q1.   The 

organizational structure is presented below:  
 

 
 

 

Briefings were held with key stakeholders in the Ministry, DAES, Agricultural Development Divisions (ADDs), 

and District Agricultural Offices (DAOs) to present the project concept and to seek support for its 
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implementation.  All stakeholders engaged during these briefings expressed their commitment to supporting 

the achievement of project objectives. 

 

Project Launch 

 

The official launch of the project in Q4 FY15/16 at Traditional Authority (TA) Kalumbu, was presided over by 

the Principal Secretary for Ministry of Agriculture, Irrigation and Water Development (MoAIWD), Mrs. Erica 

Maganga, and by the USAID Mission Director, Mr. Doug Arbuckle.  

 

    
DAESS Platform members explaining the DAESS and its importance to USAID,  

and to community members in the form of a play 

    
Speeches by the DAESS platforms and PS for Agriculture 

 

Most preparatory work for the launch was done by community members led by the local extension agents 

and TA Kalumbu.  The support received from TA Kalumbu and the community in preparation of the launch 

activities, including the preparation of a wide diversity of indigenous and non-indigenous foods for a nutritious 

diet, demonstrated the level of community understanding of the importance of considering nutritional needs 

when planning production, was highly commendable. Exhibitions by Area Stakeholder Panel (ASP) members 

on food, soil and water management, songs, poems, drama and traditional dances were used to communicate 

the uniqueness, purpose and focus of the project.  All speakers at the event, including the COP, emphasized 

the benefits of a coordinated system for extension service provision and the importance of active farmer 

participation for expressing their priority needs.  

 

The active participation confirmed the importance of engagement of local government structures to promote 

collaboration, as well as the influence of local leadership to stimulate uptake of good practices for agriculture 

and nutrition such as soil and water management practices within to stimulate their area of influence.  TAs 
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are able to coordinate and influence local leadership to stimulate local systems to function which resonates 

with the project purpose.  

 

   
Food Security Displays – All food groups Available, Accessible and Utilized, Every Day 

 

    
Environmental health highlighted with mulched soil and Fuel Efficient Stoves 

 

Challenges Encountered and Proposed Solutions  
SANE encountered several challenges when recruiting the remaining two key personnel positions, the DCOP 

and the MES, due to the unexpected withdrawal of the original candidates proposed to USAID.   Despite the 

identification of suitable candidates for the position, in some cases within weeks of withdrawal of the original 

candidate, recruitment became problematic, due to salary and benefit expectations significantly beyond 

industry averages for salaries and benefits in Malawi.  Project management continued to work closely with 

the Project’s Agreement Officer Representative (AOR), and, as of the end of FY 15/16 all key personnel 

positions were filled. 

 

The newly added LGS position is still yet to be filled as candidates with extensive experience working with local 

councils as well as local government structures is a challenge.  SANE has now identified a short-list pool of 

candidates who will be interviewed and recruited in Q1 of FY16/17. 

 

Experience gained by the project in delegation of all business services to the sub-awardee CRS over the first 

nine months of operation confirmed the need to add an Operations Manager to the project team based at 

CRS offices, to manage smooth and timely flow of services in support of project activities.  The Operations 
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Manager will have experience in using project management software (such as Task Manager by Orbisoft), in 

order to provide the necessary interface between project support needs and CRS policies and systems.  

Discussions are presently ongoing with CRS to finalize the key responsibilities of this position.  Recruitment is 

expected to be finalized in Q2, FY16/17. 

One element of SANE’s communications strategy is the development and updating of a project website, 

originally scheduled to occur in Y1. However, discussions conducted to maximize the benefits of the website 

have delayed rollout to Year 2. SANE has determined that website design, maintenance, and hosting required 

further planning to ensure that the site is accessible at all times (e.g. not down due to hosting on local servers 

facing power cuts) but is also designed in a way that builds local capacity (e.g. using Malawi-based contractors). 

A compromise that sees UIUC hosting and maintaining the site, with a Malawi-based consultant to design it, 

has been reached for Year 2. 

Finally, sub-award agreements are now being adapted to more easily facilitate management of sub-awardees 

expected outputs. 

Strengthening Agricultural and Nutrition Platforms at National and 

District Levels 

Accomplishments  
 

Review of MoAIWD Core Human Resource Functional Analysis  

 

In July, 2016, MoAIWD issued the recommendations from its core function analysis, which focused upon 

human resource competencies to meet performance objectives.  The analysis of competencies indicated that 

staff capacity levels are around the 50th percentile on average (staff competencies, by department). 

Departments on the whole scored better in all assessed capacity areas than ADDs and (District Agricultural 

Development Officers (DADOs) which might be an indication that previous focus and capacity development 

efforts were concentrated at Head Office level or it might mean that there are more new entrants at ADD and 

DADO levels who have not benefitted from previous interventions. 

 

At the national level, competencies in the areas of mainstreaming of cross cutting issues and monitoring 

results could be strengthened.  At the ADD level, competencies in change management, program/project 

management, leadership, and interpreting policies, coordinating technical specialists, developing technical 

messages, and monitoring and evaluation were highlighted for strengthening.   

  

At the District level, leadership (the DADO) demonstrated competency gaps in a number of areas.  Out of the 

four Districts that participated in the survey, all identified leadership skills, Gender and HIV and AIDS 

mainstreaming, performance management/mentoring and coaching, monitoring and evaluation, and the 

ability to promote coordination of methods to improve adaptation or resilience to climatic variation.   

 

Resource increases to DAES from government budgets is not foreseen for the near future.  Accordingly, SANE’s 

capacity building strategy has been adapted to group districts by interest area, as identified by the workshops, 

so that they can benefit from both technical support from SANE and peer learnings: 
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 Development of minimal standards for improved soil and water Management: Nsanje, Balaka, Machinga 

and Mangochi 

 Development of monitoring and evaluation tools to support the monitoring function of the District 

Agricultural Extension Coordinating Committee (DAECC): Mchinji, Lilongwe, Dedza, and Balaka  

 Revision/Clarification of Districts Agricultural Extension Services System (DAESS) Guideline and the 

development of Standard Operating Procedures (SOP) for management of platforms in support of the 

National Agricultural Policy (NAP): Blantyre, Ntcheu, Dedza, Lilongwe East and Mchinji   

 Cross-visits to identify “best practices” in DAESS implementation: Ntcheu, Chikwawa, Balaka 

 

Where interest is expressed by other Districts, cross-visits and peer learning events will be undertaken to 

sensitize these districts to the benefits of coordination and sharing of good technical approaches to expand 

the extension delivery options available to farmers from both state and non-state agricultural and nutrition 

extension service providers. 

 

The SANE project has also adapted its district strengthening planning strategy to begin with four Districts, 

where there is a key staff-person with leadership potential that could spearhead the development of District 

Strengthening Action Plans (DSAPs).  These persons represent the following DAOs:  Lilongwe East rural, 

Blantyre rural, Ntcheu, and Mangochi.  In FY16/17, SANE will begin by working with these four DAOs.  

Engagement and interest of the other DAOs to complete activities started by the working groups in FY15/16 

will inform the selection of the next round of DAOs who will be served in the Q3 of FY16/17. 

 

Support for these four districts will be face-to-face and will also engage the District Agricultural Committees 

(DACs) to ensure that planning aligns with existing district objectives. The intent of engaging the DACs is to 

promote local ownership of the plans, to better partner with districts in agenda-setting, and to assist with 

leveraging local resources in support of SANE-DAES joint activities in the districts. 

 

Understanding DAESS Capacity 

 

System Capacity Assessment Tools (SCATs) were used to analyze capacity of the DAESS and its platforms to 

support the implementation of the Agricultural Extension Policy. The SANE project developed tools based on 

organization assessment models developed by the World Bank, with adaptations to the Malawian context.  

Data gathered with these tools has identified gaps across the system, and comprises the most comprehensive 

analysis of the DAESS system in the Extended Zone of Influence (E-ZoI) to date. 

 

The SCATs were conducted with the Chairperson and the Secretary from all existing ASPs, District Stakeholder 

Panels (DSPs) and DAECCs in the 10 districts SANE is supporting. At the ASP and DSP levels, the Treasurer and 

one male and one female farmer were also interviewed.  At the DAECC, the Chairperson, Secretary, Vice-

Chairperson or Treasurer, and two other non-state actors were interviewed. 

 

Resulting data provide a nuanced look at (1) DAESS implementation norms; (2) the functionality of each DAESS 

platform; (3) relationships between platforms within each district; (4) the inclusion of farmers and articulation 

of demands/needs through DAESS platforms; (5) the responsiveness of the DAESS system to farmers’ 

demands/needs; etc. Analysis provides focal areas for system strengthening to guide SANE activities moving 
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forwards. Furthermore, the implementation process engaged members of the ASPs, DSPs, and DAECCs to 

participate and respond to the SCATs survey questions, promoting future SANE interaction and support to 

these platforms in Year 2 - Year 5. 

 

The SCATs also identified all operational 

ASPs, DSPs, and DAECCs in the 10 districts 

SANE is supporting, another information 

gap which is now filled.  Despite 

information received from DAES that there 

were 83 ASPs, for example, the survey 

confirmed a total of 130 ASPs operational in 

the Extension Planning Areas (EPAs) across 

the E-ZoI.  DSPs in four districts no longer 

meet (Balaka, Machinga, Dedza and 

Mangochi).  Finally, the SCATs also 

collected Global Positioning System (GPS) 

coordinates for all 150 stakeholder panels 

within DAESS in the E-ZoI and mapped them 

with geo-tagging, which was previously 

unavailable, but useful for coordination 

purposes (see Map 1 below). Limitations of 

the data collection included lack of 

membership lists held at the ASP and DSP 

level, which required additional 

information gathering in order to identify a 

male and female farmer who attended the 

meetings.   

 

In addition, SANE’s analysis has confirmed 

that 18 out of 130 ASPs (approximately 

14%) across the 10 Districts are highly 

functional, while 50% of the DAECCs are 

functional.  DSPs are the weakest part of the system.  In one district, the DAO has eliminated meeting as DSPs, 

and has instead included farmers in the DAECC.  The processes and decisions made by the DAECC in this district 

will be closely monitored and compared against those Districts where DSPs are meeting, even irregularly, to 

determine if the linkage between farmers and the DAECC and DAC leads to greater incorporation of farmer 

driven demands in briefings, or whether the functions of the DSP can be integrated into DAECC functions. 

 

A major accomplishment of the work conducted by the SANE project in Y1 was to clarify priorities for improved 

collaboration/coordination.  Through engagement with District Executive Committees (DECs), DAOs, and 

DAECCs, key informants, and workshops related to district-level planning, SANE developed a general sense of 

the status of coordination/collaboration within districts, the capacity existing in the implementation of the 

DAESS, and priority areas for system strengthening.  Information was largely qualitative and contextual, based 

on the different events (e.g. workshops, face-to-face briefings) and individuals within districts (e.g. DECs, 

Map 1:  Location of ASPs, DSPs, and DAECCs in SANE’s E-ZoI 
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members of DAOs and DAECCs) engaged by SANE, requiring further investigation in Year 2 to tease out 

specifics. 

 

Expanding the Boundaries for Extension Messaging  

 

In July, 2016, the Malawi Forum for Agricultural Advisory Services (MaFAAS), together with Farm Radio Trust, 

organized a National Extension Week (NEW), with the theme “Innovating Agricultural Extension in Malawi: 

Focus on Policy, System and Approaches”". This event was an opportunity for extension stakeholders, 

including farmers, to discuss the following issues critical to the health of agricultural extension: (1) 

Strengthening the DAESS; (2) Malawi Extension Policy Review; (3) Current and Emerging Issues; and (4) Scaling 

up Information, Communication and Technology (ICT) based extension.  The week also included a field day to 

enable participants to see first-hand extension service performance in rural communities. 

 

SANE was requested by MaFAAS to make a presentation on lessons learned from the inception and capacity 

strengthening workshops with the 11 DAOs in the E-ZoI. Availability of diverse service providers along different 

value chains, well clarified extension system and conducive policy environment for pluralistic extension 

(decentralization and ongoing public sector reforms) were some of the positive highlights of the presentation. 

On the other hand, inconsistent and poorly coordinated approaches for dissemination of the policy and 

implementation guides, low support to the system by state and non-state actors and distorted meaning of 

pluralistic extension undermine the functionality of the system to benefit farmers and extension providers. 

Reports from Shire Valley, Lilongwe and Mzuzu ADDs corroborated findings presented by SANE as some 

realities affecting functionality of DAESS panels.  The general consensus was that extension in Malawi is facing 

serious challenges which require collaborative efforts by all players in order to contribute to the revitalization 

of the agricultural sector.  

 

External delegates from the USAID funded INGENEAS project being implemented by UIUC, Global Forum of 

Rural Advisory Services (GFRAS) and African Forum for Agricultural Advisory Services (AFAAS), added value to 

the conference with presentations on “Integrating Gender and Nutrition in Agricultural Extension Services: 

The Why, the Who, the How”, The “New Extensions Learning Kit Module: Gender in Extension and Advisory 

Services” and “AFAAS Virtual Networking Platform Services Training” respectively. Most participants 

commended the practicality of the materials in the learning kit and volunteered to participate in the testing 

of the gender module. Some districts proposed to include the competency training in their capacity 

development plans.   

 

District level agricultural staff rarely have the opportunity to participate in this event.  District offices need to 

appreciate the importance to staff development of linking with counterpart specialists, and to remain up-to-

date in the latest technologies and approaches being used in promoting good agro-ecological practices. 

Accordingly, SANE offered to sponsor participants to the event, on the condition that participants would 

arrange their own transport to Lilongwe.  A total of 30 male and 13 female staff were partially supported to 

attend the event and participate in the presentations and work sessions.  Conference organizers appreciated 

the participation of district representatives. 

 

Farmers attending the conference had the opportunity to share their experiences with extension and what 

they would like from an effective extension and advisory system. Farmers noted that, although extension 

service delivery was pluralistic, their abilities to benefit from this pluralism was limited by poor coordination 
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of the value chain players citing challenges of markets for farm products.  In addition, rising costs of farm 

inputs and limited agro-processing opportunities were identified as challenges to enhancement in production, 

consumption and sale of nutritious foods. The conference appreciated the contributions by farmers but 

proposed preparations to start at district level to ensure that they are presenting their constituents in the 

presentations.  

 

The farm radio symposium and exhibitions during the extension week focused on ICT for Agricultural 

Extension. The theme was ‘Scaling up ICT based Extension and Advisory services. Different ICT platforms that 

can be used for different purposes were exhibited by providers and revealed the potential of ICTs in 

agricultural extension and rural development. Lessons from mobile phone platforms 3-2-1 and 2-1-2 and the 

Mlimi Hotline were presented by SANE, Oxfam and Farm Radio Trust. The three presentations showed how 

content developed by National Agriculture Development Content Committee (NACDC) gets adapted and used 

on the three platforms thereby enhancing stakeholder collaboration, content harmonization and efficient use 

of resources in the content development and approval process2.  

Challenges Encountered and Proposed Solutions  
There is very little actual data/evidence on the functionality of the system, its platforms, etc. that is done with 

high levels of rigor, inclusion of pertinent perspectives and done at scale. SANE has engaged with national and 

district-level stakeholders to build on the foundational knowledge/studies that do exist (e.g. Modernizing 

Extension and Advisory Services [MEAS] country studies, Lilongwe University of Agriculture and Natural 

Resources [LUANAR], and MaFAAS reports), although the evidence generated through these means is 

personal, contextual, and/or anecdotal.    

 

In response, SANE undertook the SCAT assessments to better understand the functionality of the DAESS 

system to inform future SANE activities. The SCATs help provide considerable guidance in identifying specific 

weaknesses in the DAESS. Evidence from SCATs and other approaches is strong and statistically and 

methodologically rigorous, building from UIUC’s academic strength in research and evidence generation. 

 

Nonetheless, the SCAT tool, implementation, and data also have some shortcomings themselves, and may not 

present a nuanced picture of DAESS capacity:  

 The SCATs provide a snapshot of the current functional status of panels and the DAECC but not much 

about why conditions and differences exist. SANE will need to further investigate key findings of the SCATs 

to identify these reasons. For example, more information is needed to know why some panels (ASPs and 

DSPs) and DAECCs are working better than others, and why some are active and others inactive. One short-

term solution could be to contrast the SCAT data with the results of the International Food Policy Research 

Institute (IFPRI) data to understand what these districts and areas look like in terms of some of others key 

factors such as education, extension services coverage, existence of lead farmers, working Village 

Agricultural Committees (VACs), etc. 

                                                            
2 Analysis of data collected during the baseline revealed that, with the exception of Mangochi, Mchinji, Chikwawa and 

Dedza, female headed households were significantly less likely to access messages through ICT compared to male headed 

households (see Annex B: Summary of Baseline data). 
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 Because a majority of ASPs did not have up-to-date membership lists, it was not possible to assess whether 

farmer participation was at least 50% of the membership at ASPs. In addition, those DAOs with functioning 

DSPs also did not have membership lists, so the 30% average farmer participation in DSPs was based on 

recall of respondents only. Finally, only 8% of the 22 farmers interviewed to determine their participation 

in policy dialogue were from female-headed households, a specific group that are often underrepresented 

on the panel.  This gap in female-headed household representation is critical and will need to be address 

in the upcoming years.  

 Some systems-level indicators rely on data not yet available that could compliment and help triangulate 

the findings of the SCATs. SANE had identified meeting minutes, membership lists, and from the platforms 

themselves as additional data sources of particular value. 

 

In summary, the data shows general gaps but is sufficient to guide DSAP development to improve functionality 

of the DAESS.  In FY 16/17 SANE will need to build on this data set through (1) tracking changes in capacity; (2) 

comparing results of SANE’s other baseline study with IFPRI; (3) incorporating other new data sources from 

the platforms themselves; (4) trialing varied approaches to DAESS strengthening in different places in Year 2 

and beyond, especially related to improving farmers’ involvement, specifically female headed households; and 

(5) triangulating the SCATs against other assessments/data collected by SANE or others later in the project. 

 

A close review of the core human resource functions analysis confirmed that DAO staff, particularly the DADO, 

lack competencies to promote coordination and collaboration. However, resource constraints within the 

Ministry has limited opportunities for management staff at the DAO level to upgrade their competencies.  

SANE will begin to work with champions from four DAO offices to build these competencies, and lessons 

learned will facilitate the scale-up of this activities to all interested Districts.  

 

Discussions held in plenary at the MaFAAS Extension Week confirmed that understanding of the DAESS by the 

DADO greatly influenced understanding of Subject Matter Specialists (SMSs) and their role in the DAESS.  In 

addition, there is no budget allocated for a cohort of DAO staff to attend the NEW.  Mindset change and belief 

in the system by the leadership of the districts, supported by budgeting for participation to cover the costs for 

four SMSs or Agricultural Extension Development Coordinator (AEDCs) from each District to participate.  Each 

District Team participation in NEW should then propose adaptations to the yearly work plan to incorporate 

models presented at NEW, based on farmers’ prioritized needs. In this way, all types of farmers receive the 

right information at the right time and in a manner which empowers them to make the best decisions possible 

for their family’s livelihood and nutrition security.  

 

Collaboration and Coordination 

Accomplishments 
This project is intended to strengthen the capacity of the DAES to mobilize and work with service providers to 

deliver agricultural and nutrition extension advisory services more effectively and in a coordinated manner in 

the FtF E-ZoI. This goal of the project is to improve both national and district level coordination and 

collaboration in order that the National Agricultural Extension Policy and Strategy can achieve planned 

objectives.   
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Accomplishments related to Collaboration and Coordination are presented below: 

 

DAES 

 

SANE is implementing all activities (strategic assessments and planning, capacity building workshops) jointly 

with the DAES National Office.  Specifically: 

 The project has contributed to the ongoing review of the national extension policy since its inception.  At 

the end of the FY, DAES had approved the consultant selection, but work had not yet started.  The project 

has offered both technical and district logistical support for meetings etc.  When the consultants arrive in 

country, DAES has advised that SANE will be able to meet with them to determine the role for SANE in 

their assessment. 

 In Year 1, SANE finalized a concept note together with DAES, to complete the Agriculture Food and 

Nutrition Strategy with the assistance of two consultants. The framework and purpose for this strategy 

was already agreed upon in 2015 by all directorates with departmental commitments made.  The Crops 

Directorate has been identified as the key partner with DAES in finalizing and rolling out the strategy as 

Crops has the most change to make in terms of diversification. Implementation of the concept will begin 

when DAES provides final approval to start the hiring process.  A writeshop is planned for mid-November 

which will complete the strategy in order to present it to key stakeholders in December before finalization.  

Roll out and monitoring of the strategy will take place in 2017 with a review planned in the mid-cycle of 

the strategy.  

 Key DAES staff were invited to attend the inception and capacity strengthening workshops held in Q2 and 

Q3 of this last fiscal year.  During the inception workshops, DAES staff were primarily participants.  

However, during the capacity building workshops, DAES staff attending the workshops acted as lead 

facilitator in a number of sessions. 

 Reports are prepared and shared with DAES for their further use, such as with Districts outside of the E-

ZoI. 

 

Engagement of Research to Participate in DAESS  

 

In Year 1, MSU gathered preliminary data which confirmed that information collected anecdotally at 

workshops were correct, and the completeness/quality of district stakeholders’ services inventories was low.  

As a result, MSU met with DAOs to discuss how this preliminary data could be improved.  

 

In addition, MSU developed a tool to guide 32 key informant interviews to support the situational analysis of 

extension-research linkages in the 10 E-ZoI Districts.  Completed analysis will support the facilitation of both 

improved extension-research linkages and will inform service agreement roles and responsibilities.  

Importantly, the foundation actions undertaken by MSU in Year 1 has established connections with key 

individuals within the extension and research spheres. It has also created the preliminary linkages with 

LUANAR to enable SANE to formally engage students to support improvements in extension-research linkages.  

 

District Agricultural Offices 

 



Page 21 of 89 

DAOs have the responsibility to manage the DAESS to achieve the following: (a) act as a platform for farmers 

to demand the agricultural services needed to improve their quality of life; (b) act as a platform for service 

providers to be accountable to farmers’ demands; and (c) coordinate service providers in order to avoid 

duplication and overlap, and to explore possible alliances amongst various services providers.  For this reason, 

the DAO is the focus of SANE’s strengthening efforts. 

 

Activities with key district staff during the inception workshops indicated significant gaps in understanding of 

the DAESS structure and its intended objectives.  The output of the inception workshops were proposals for 

priority activities to strengthen the DAESS platforms for each district.  Participants of the workshops included 

selected district staff and representatives from non-state actors who were members of the DAECC.   

 

Analysis of the proposals from the workshop revealed that activities were focused upon sensitization meetings 

and training of key members (Chairperson, Secretary, farmer representatives) from the village up to the 

district level.  However, preparation of materials to support sensitizations and trainings, for example, or 

refresher training of front line supervisors and workers in advance of these sensitizations were not factored 

into the proposal. Follow-up activities after sensitization and training were not considered, limiting the ability 

of the DAO to assess and support improvements.   Proposal budgets reflected further weaknesses, as expected 

expenditures relied heavily on external transportation and allowances to drive attendance. 

 

This necessitated another workshop to identify critical gaps through rigorous analysis of functions of the 

platforms as indicated in DAESS implementation guidelines, and to develop SMART (specific, measurable, 

actionable, realistic time-bound) proposals for district strengthening at each DAO.   

 

Findings from the workshops were as follows: 

 DAECC composition:  Intended to be changed every 2 years’.  In some districts, representatives have not 

changed since the DAECC was established almost 10 years’ ago.  In other districts, the District DAO added 

any new implementing partner of an agricultural project to the list of DAECC member. 

 Platforms:  The DAESS guidelines clearly indicated that DAO staff (DADO, AEDC) were to undertake the 

responsibility of Secretary of the ASP, DSP and DAECC platforms.  However, in some cases, government 

staff have taken on the role of the Chairperson, which then fueled the misperception that DAESS was a 

system for government purposes only.  

 Policy and implementation guides dissemination:  Dissemination to implementers at the AEDC and AEDO 

level was limited.  With the exception of the DADO, and in some cases, the Extension Methodologies 

Officer (EMO), no field staff had a copy of the DAESS implementation guide and hence it was difficult for 

them to internalize the contents. The assumption by DAES at the national level that districts would 

produce copies for field staff and DAESS platforms to use as reference materials did not prove to be 

accurate.   

 Expectations:  Non-state extension service providers knowledgeable about the existence of DAESS 

sometimes use the platforms to bring together farmers and other stakeholders at the ASP level to learn 

about a new program or activity.  However, they will provide transportation reimbursements and 

allowances for these meetings, which raises expectations that participants to these meetings will always 

receive these incentives.  Meetings organized by government extension are poorly attended because 

material or cash incentives are not given. 
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Discussions held in plenary at the MaFAAS NEW (“Expanding the Boundaries for Extension Messaging” see 

section above), confirmed that understanding of the DAESS by the DADO greatly influenced understanding of 

the SMSs and their role in the DAESS.  Mindset change and belief in the system by the leadership of the districts 

is critical to proposing innovative ideas of strengthening the DAESS.  

 

Coordination between Technical Working Groups and District Committees  

 

SANE has actively participating in  strategic national and district level nutrition and agriculture coordination 

structures electronically and in meetings to better understand problems and potential solutions, including the 

Agricultural Sector Wide Approach (ASWAp) Food Security and Risk Management (FSRM) Technical Working 

Group (TWG); ASWAp Technology Generation and Dissemination (TGD) TWG; ASWAp Crosscutting TWG;  

National Nutrition Coordinating Committee (NNCC); Scaling up Nutrition (SUN) task force; Nutrition Society of 

Malawi; and Dedza District Nutrition Coordinating Committee (DNCC).   

 

Participation in TWG meetings have been reported to be declining over the last two years.  The ASWAp 

Secretariat implemented a survey of TWG participants to understand the barriers to participation, and to 

prepare new Terms of Reference (TORs) for participants which will improve implementation of the NAP.  SANE 

staff who were members of TWGs participated in the survey and are committed to continue to support these 

TWGs in accordance with the new TORs. 

 

Coordination of Agricultural Extension Policy Review and Revision 

 

Review of the agricultural extension policy was expected to start early 2016. However, the policy review 

process has dragged due to prolonged procurement processes to undertake the assignment by the Ministry 

of Agriculture and the World Bank. SANE’s interest to support the policy review remains and the activity will 

be prioritized in FY2.  

 

Coordination across Agriculture and Nutrition Sectors 

  

Nutrition structures were developed by the Department of Nutrition, HIV and AIDS (DHNA) in 2012 and 

transferred management to Ministry of Health (MOH) in 2014 with additional platforms added in 2016 in order 

to match the Ministry of Local Government and Rural Development (MoLGRD) structures from Parliament to 

Villages.  Coordination structures in all sectors are frail, but there are many opportunities for strengthening 

the system for those who understand the value of coordination.  

 

The linkages between the agriculture and health sector structures are unclear and weak, some of which will 

be clarified and strengthened during the Agriculture Food and Nutrition Strategy development. There are 

several agriculture stakeholders working on food systems who do not take part in nutrition structures, but 

they could add value to both improvements in agriculture and nutrition if they cross-fertilized between 

structures.  

 

There are other stakeholders that could further inform opportunities for complementarities with agriculture 

and nutrition such as the Ministry of Health, who aims to have gardens and orchards at health centers for 

nutrition education and rehabilitation for mothers and children and people living with HIV, diabetes or other 
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chronic disease.  The Ministry of Education is another key for the School Health and Nutrition (SNH) program 

where appropriate agricultural and food messages are being incorporated into the curricula, keeping teachers 

up-to-date on the latest information and approaches and supporting school landscape designs for a Productive 

School Environment, which is one of the key components of SHN. 

 

Now that the NAP has been approved and the ASWAp and Agricultural Extension Policy & Strategy Review are 

underway, it is an ideal time for the Agriculture Sector to make decisions on how different types and levels of 

agriculture stakeholders can work together for improved nutrition.  SANE was a significant part of the National 

Nutrition Policy (NNP) review in Year 1 of the project to help create linkages and harmonize agriculture and 

nutrition national level documents. The NAP is very conducive to improving nutrition and the NNP supports 

improved agriculture and food systems, but neither details what the improved agriculture and food system 

will look like, who will do what, how it will be done or when, the Agriculture Food and Nutrition Strategy 

(described under DAES) will fill that gap.   

 

Coordination across Agriculture Nutrition and Environmental Sectors 

 

Agriculture’s negative impact and dependence on the natural environment is becoming increasingly evident 

with the second year in a row of low production due to El Niño compounded by environmental degradation.  

Many are looking to agriculture to improve the way agriculture is done as well as what it is producing and to 

whom it is accessible. USAID has held several meetings with partners to plan immediate response and 

mitigation as well as prevention strategies to build resilience.  SANE has taken part in these meetings and has 

raised with meeting participants the importance of working within the DAESS to ensure coordination and 

harmonization of resilience strategies. 

 

Coordination across Ministry and Government Structures  

 

At the District level, the DAECC reports to the DAC. In addition, the DADO, as Secretary of the DAECC, regularly 

briefs the DEC on progress in the sector.  On the other hand, farmers’ demands/priorities are expected to pass 

to the DSP through the ASPs, which also report to the Area Development Committee (ADC) of the MoLGRD.   

 

ADCs are expected to keep the District Council informed of local issues for prioritization/resource allocation. 

Meanwhile, the ASPs report directly to each ADC, and can, therefore, alert local government to certain 

challenges being faced by farmers, and to report back to stakeholders on the position of the ADC.  There is, 

therefore, a pressing need to strengthen the linkages between the ADCs and the ASPs so that the ADCs are 

also presenting local priorities of female and male farmers (small-holder, semi-commercial and commercial 

groups of farmers).   In some cases, this has led to conflicts between the ADC and the ASP, when TAs, who are 

ex-officio members of the ADCs, will sometimes heavily influence participation by farmers and other 

stakeholders in order to offset the power of the ADCs.   

 

Recognition and support of DAESS from the local government structures and representatives (the TA) is critical 

for their functionality, and is a priority in Year 2. 

 

Coordination of Extension Messaging 
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The Ministry’s Guide to Agricultural Production (GAP) was developed to act as a guideline for good practices 

to support extension activities.  This a national guide, and is intended to add a level of consistency for 

extension messaging at the District level.  It is supported by circulars issued by DAESS.  However, these circulars 

are not accompanied by an agro-ecological map to highlight district level conditions are which circulars have 

been developed.  

 

Non-state service providers (e.g. 

International NGOs [INGOs] and Farmers’ 

Organizations) may have adapted 

practices to suit agro-ecological 

characteristics in a District.  The 

messages, therefore, can vary slightly, 

which has led to different messages being 

delivered by the same service provider, in 

some cases to the same villages where 

government extension workers are 

providing training using the GAP metrics.  

 

DAO staff have consistently emphasized 

the need for application of circulars by all 

non-state extension service providers, 

regardless that the circulars do not 

include agro-ecological maps and 

information to inform this application.   

Competencies amongst SMSs to facilitate 

harmonization of messaging, and 

amongst frontline extension staff to deliver harmonized messaging requires extensive support.  

 

SANE’s baseline survey has confirmed that frontline extension workers are the primary reported source of 

extension messages received by farmers (45.85%).  There are four frontline types of extension workers 

providing messages namely: government extension worker; private extension worker; NGO extension worker 

and farmer organization extension worker. Radio, which is a form of ICT approach, is the second main source 

of extension messages (26 %) (See Graph 1). 

 

Discussions with a number of non-state service providers and with DAO staff confirmed that government 

extension workers often provide services for non-state service providers. 

Challenges Encountered and Proposed Solutions  
 

Poor perception of the DAESS by state and non-state actors as government system and for the department of 

extension has contributed to inability of the panels to function properly due to lack of support. Failure of 

extension providers to build capacity of farmers to engage in quality dialogue in extension, unwillingness to 

coordinate and collaborate, and farmers’ expectation of handouts were highlighted as key constraints for the 

extension system to function effectively. 

Graph 1: Access to extension and advisory services by service provider 
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In Year 1, SANE planned to conduct a range of assessments to better understand the context and status of key 

project areas and information was gathered during briefings, inception workshops, district-level engagements 

with stakeholders, key informant interviews, and other approaches. However, gaps in available information 

at the district level were much greater than anticipated.  In addition, SANE identified a number of existing 

assessments conducted by NGOs and development partners, LUANAR and other academic institutions, 

MaFAAS, etc. which should be built upon, rather than moving forwards with parallel assessments. 

 

Also, as a component of its background/baseline assessment, SANE had intended to determine how funding 

was budgeted and allocated for extension at the district level. This background assessment was intended to 

highlight the priority district-level decision-makers place on extension and to help inform efforts for the DSAPs. 

The expertise needed to conduct this assessment was not present in the SANE team in Y1, due to the delays 

in hiring the LGS. The assessment is still important as a background document to encourage districts to invest 

in extension, and will be conducted in Year 2 to support the DSAP process and engagement with DECs. 

 

The DEC meetings are ad hoc in most districts.  Despite repeated requests by the DAO to call a meeting in 

order to approve start-up of SANE activities, DECs have advised that they will not hold the meeting unless the 

project provides allowances (cash or snacks) to attendees.  This has made the entry into the district level 

coordination systems slower than planned.  After initially discussing SANE with each District in inception 

workshops, SANE requested to be invited to the next DEC meeting by the DEC chairperson, but this took 

several months and was still not complete by the end of Year 1, despite several follow ups through multiple 

avenues.   

 

Efforts to integrate research into extension activities was not achieved to the extent expected in FY 15/16 for 

the following reasons: 

 District stakeholders/services inventories are either non-existent or not up-to-date in the E-ZoI.  Suggested 

improvements to templates for data collection to improve their functionality will be proposed in FY 16/17. 

 The resignation of the Post-Doctoral Researcher tasked with completing, among other deliverables, the 

assessment of extension approaches and levels of implementation led to this assessment being dropped.  

Accordingly, elements of this assessment will be included in other assessments taken on by SANE in Year 

2 and split into two desktop reviews to determine status and gaps of (1) nutrition and gender strategies 

in agricultural extension at national level (with CRS) and (2) agriculture nutrition extension research, 

programs and materials available. 

 Research activities in districts often act in isolation of DAESS involvement. In the best case, DAECCs receive 

the information through informal channels, but stakeholders undertaking any type of field research are 

not engaged with panels for priority setting.  In addition, extension struggles to utilize the findings of 

researchers, due to their lack of knowledge of the research model and its limitations.  The service 

agreements planned to be started to be drawn up and signed will hopefully change this limitation. 

 The service agreement template drafted in Year 1 presently lacks the specifics (roles and responsibilities, 

timelines, financial and technical support) to be manageable and enforceable, potentially affecting the 

partnership in joint research-extension activities.  This template will be improved in Q1, FY16/17 as part 

of a stakeholder workshop including researchers and DAO/DAECC representatives.  

 



Page 26 of 89 

Finally, attempts to engage LUANAR students in FY16/17 through its internship program was unsuccessful, as 

these assignments are normally made in September/October, which was before the award was signed.  In 

addition, there is also a very small pool of students (approximately five) in their second year who are targeted 

for these assignments.  This has been discussed with LUANAR, and, in the next year, the pool of students 

eligible for work assignments with SANE will be expanded to first year students.   

 

Strengthening District Soil and Water Management through 

Message Harmonization  

Accomplishments 
 

Results from the 2013 Malawi Vulnerability Assessment Committee (MVAC) included a climate analysis, 

which underscored the variability of Malawi’s climate. The MVAC noted that uncertainties introduced by the 

El Niño Southern Oscillation (ENSO), an Indo-Pacific phenomenon that modulates circulation, the Indian 

Ocean Dipole (IOD), an equatorial pattern that affects rainfall, and the Subtropical Indian Ocean Dipole 

(SIOD), along with uncertainties in future greenhouse gas emissions, contribute to considerable uncertainty 

in climate projections for the region and greatly restrict the ability to isolate climate change from normal 

climate variability.  

 

Nonetheless, the MVAC showed that a gradual increase in average annual temperature was and will continue 

[likely not only from climate issues but also from environmental degradation due to loss of vegetation] and 

this was confirmed by all rural farmers interviewed during the participatory rural assessment exercise.  The 

climate models also showed that the largest increases in temperature were projected to take place during the 

early summer months—just when planting begins and crops germinate. Farmers reported that rain was more 

erratic, while the historical climate analysis revealed that rainfall patterns are already shifting, with later rainy 

season onset in most areas of the country and earlier cessation in all areas. The climate models showed that 

this trend is expected to continue into the future, with average monthly rainfall expected to decrease during 

the months of December and January, and increase during the months of February, March, and April. Overall, 

the rain day frequency is expected to decrease slightly while dry periods (between rain days) are expected to 

increase. However, reductions in total annual rainfall is not necessarily predicted for all areas—in many areas, 

heavier rains may make up for the shortfall in rain day frequency. 

 

All of the climate manifestations, including biophysical impacts and disruptions to crops, livestock, water, 

fisheries, and other natural resources have influenced the livelihoods and nutrition of rural communities in 

central and southern Malawi.  Floods in areas with sandy or highly compacted soils have further limited 

agricultural production for both crops and livestock for income and food. Erratic rainfall constrains agricultural 

choices, with maize particularly affected. Increased population puts pressure on arable lands, a shrinking 

commodity. As a result, many farmers are moving to new areas that may be less suitable, such as previously 

shared-resource areas like wetlands (dambos) and forests, to compensate for decreasing yields and 

competition for land. 
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District level collaboration for El Niño resilience 

 

For this reason, SANE hosted a workshop in Lilongwe in June for all the District Commissioners (DCs), DADOs, 

ADD Program Managers and Chief Agricultural Officers (CAOs) in the E-ZoI to discuss district-level 

collaboration in mitigating the long-term effects of El Niño and the possibility of a La Niña season in FY16/17.  

Presentations from USAID, Department of Disaster Management Affairs (DoDMA) and Department of Land 

Resource Conservation (DLRC) laid the foundation for productive dialogue and development of action plans.  

Not all adaptation strategies will be appropriate for everyone, or will be appropriate under all future climate 

scenarios. Nonetheless, significantly more effort needs to be placed on message harmonization, and on 

providing the knowledge, skills, training, and resources needed to enable and empower people to select and 

exercise a diversity of options, as required; in other words, to build adaptive capacity. 

 

Soil and Water training with INVC 

 

Responses to environmental stressors that limit livelihood and nutrition security require coordination at the 

local level to achieve a significant improvement in soil fertility and water management overall.  In order to 

build upon work conducted by the Integrating Nutrition in Value Chains (INVC) project, SANE, together with 

the Department of Land Resource Conservation held a district level workshop with Balaka, Machinga, and 

Mangochi on soil and water management, based on the National Conservation Agriculture Task Force 

Guidelines. The Project will build upon this capacity building for these three districts, in addition to Nsanje 

District, which identified soil and water management as key gaps for strengthening.   

 

The Project will work with DAECCs in these districts to create district level minimal standards for 

environmental practices in agriculture.  Each district will establish models of sustainable soil and water 

management practices, building on what each district has already been doing and learning, and selecting 

appropriate approaches for the agro-ecological zone.   The first activity will be to participate in a workshop 

with the targeted districts, hosted by USAID on Climate, Environment and Agriculture in October.  During the 

workshop SANE will collaborate with DAECC members to finalize each district’s plan. 

Challenges Encountered and Proposed Solutions  
 

The food system in Malawi is largely focused on maize.    Diversification of food systems into all six food groups 

to include a wide range of agro-ecologically appropriate crops, trees and animals across all the seasons, can 

contribute to both human and environmental health, addressing nutrition and climate resilience issues 

simultaneously.  

 

There are a large number of organizations that have started focusing on resilience in Malawi with coordination 

taking place under the Minister of Natural Resources, Energy and Mining and emergency preparedness and 

response coordination taking place under the Office of the Vice President in the Department of Disaster 

Management Affairs.  Many of the organizations who are part of the resilience movement are applying it to 

agriculture, but they are not all of these stakeholders that are represented in the AWSAp TWG on Sustainable 

Land and Water Management.  There is no geo-map of stakeholder activities and location, making it difficult 

to ensure that concerns raised at the District levels are reaching this TWG.  SANE is encouraging all 

stakeholders working in agriculture to be a part of and/or link into the ASWAp as well as the DAESS.  SANE will 
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also link to the emergency cluster system (agriculture and food security, nutrition) to assure that both the 

ASWAp and Emergency / Resilience systems are aware of SANE’s progress on topics relevant to them. 

 

Strengthening Capacity of Extension Service Providers 

Accomplishments 
 

District Stakeholder / Services Inventories Updated  

 

Improved coordination and collaboration requires an understanding of what actors provide in terms of the 

type of extension services provided in each district.  As a result, the SANE project took on improving the 

functionality of District Stakeholder/Services Inventories. If completed and accurate, these inventories will 

form a crucial foundational component to collaboration and coordination at the district level. 

 

In Year 1, SANE engaged districts (DAOs and DAECCs) and district-level stakeholders working in agriculture 

(e.g. DAOs, NGOs, donor projects, private sector actors) to gather data on operations. This effort helped 

districts improve inventories that were largely out-of-date or non-existent, negating any potential for 

improving coordination and collaboration, although they are not yet comprehensive.  This is a focus for Year 

2. 

 

The SANE project also coordinated with key actors in agriculture (e.g. Oilseed Technical Working Group and 

LUANAR) to discuss partnering in the development of an online mapping tool and platform for these 

inventories, which could allow districts to better track and coordinate extension activities and programming 

moving forwards. 

 

Capacity of Extension Service Providers Increased 

 

In Year 1, the SANE project made several key achievements to improve the capacity of extension service 

providers in its 10 districts. Key achievements fall into three categories: (1) strategic planning; (2) 

determination of baseline levels of extension services; and (3) field-level extension services that reinforce the 

DAESS. 

 

With respect to strategic planning, SANE engaged districts through workshops intended for key stakeholders 

to develop district proposals to strengthen DAESS implementation, build capacity, and improve extension 

services. Staff from all ten Districts participated in the workshops, and while the quality of proposals differed, 

this engagement with districts (and others) helped form the basis for further development of District 

Strengthening Action Plans and other demand-driven approaches prioritized through district proposals.  

 

In order to obtain baseline levels of extension services provided, SANE collaborated with IFPRI, Flanders, and 

GIZ on a large-scale study of the agricultural sector and nutrition sector to collect data that will provide 

guidance to a range of extension-related efforts in coming years for SANE and other development partners. A 

component of this study focused on the supply, demand, and quality of extension service provision. Resulting 

data provided a baseline on these indicators but also provides information on the effectiveness of the DAESS 
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system in stimulating farmer demand and strengthening the system to improve access and quality of 

extension, which is the key Project objective. The study is also a significant step towards understanding priority 

needs and highlighting the most impactful strategic (and geographic) focus for future SANE interventions with 

its districts. (Refer to Annex B:  Summary of Baseline Data) 

 

Similarly, MSU conducted a situational analysis on current agricultural and nutrition extension approaches and 

levels of implementation designed to guide future efforts in SANE’s districts. Results of the assessment, once 

shared and discussed with districts, will guide districts’ decisions to emphasize existing approaches that show 

positive results and/or to introduce new approaches with potential to improve access and quality of extension 

and strengthen linkages to the DAESS system.  

 

Finally, SANE collaborated with DAES and the DAO of Lilongwe East to pilot an action-oriented project to 

enhance the capacity of AEDOs in agribusiness and entrepreneurship and to facilitate the training of Young 

Farmers Clubs (YFC). Engagement with the DADO and Agribusiness Officer supported the refinement of the 

Farmer Business School curriculum used by DAES, and the development of a plan of implementation in two 

LLE EPAs providing training to both EPAs at one session3. Baseline data was also collected from 30 AEDOs and 

550+ YFC members on their capacity in agribusiness.  (See Annex C:  Experiential Learning for Extension 

Delivery). 

 

Eroding budgets at the district level have ended the use of bi-weekly training systems to conduct technical or 

technical refresher training.  SANE is experimenting with conducting programmatic trainings using the bi-

weekly in service training sessions scheduled each EPA to deliver the curriculum.  Beginning the end of 

September, 2016, the SANE Research Assistant has begun co-facilitating delivery of a specific module with the 

Agribusiness Officer in LLE, AEDOs learn a specific module, and then return to their communities to deliver it 

to young farmers.  The meetings also provide the opportunity for AEDOs to discuss common issues that they 

are dealing with, or provide their reflections on possible improvements to the curriculum and the delivery 

method.  Results of this action research, including the benefits of this methodology will be presented to DAES 

for consideration by the end of Year 2 or the beginning of Year 3. In the next quarter, YFCs will present the 

activity at their ASP, in order to stimulate demand for youth agri-business extension services. 

 

This effort represents SANE’s direct achievement in successfully partnering with a DAO to deliver a joint 

training and field activity, building capacity of Agribusiness Officers in different training approaches, and 

AEDOs and farmers in a technical area prioritized by a district and DAES.  This is supporting AEDOs to improve 

the quality and access of extension services, and supporting programming to feed back into the system 

through farmer involvement in DAESS platforms.  While the activity is on-going, early returns are positive (see 

Annex D: Success Stories) and final data is likely to demonstrate how supporting DAO programming that builds 

capacity and facilitates needs-based service delivery can provide an example of the effective use of the DAESS 

system. The approach could perhaps be replicated in other SANE districts and may feature as a potential 

option for inclusion in future District Strengthening Action Plans (with technical priorities determined by the 

districts). 

 

                                                            
3 The research assistant has a limited time in country, and so the pilot was planned on the basis of weekly training.  

However, time limitations of the Agribusiness Officer necessitated providing the training to cohorts from both EPAs at 

the same time.  SANE provided transportation allowances to participants to offset the cost of the increased travel.  
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Materials Analysis and Development  

 

A study was planned on agriculture nutrition extension capacity, but with the nutrition extension information 

that was integrated into the AES survey with IFPRI it was decided to suspend the study.  Instead SANE decided 

it would be better to learn more about what other agriculture nutrition sector programs, research and 

materials are available in Malawi.  This will be started as a desktop study in Year 2 Q1 and will build off of work 

that DAES started on documenting Agricultural Nutrition promising practices in 2015.  

 

Agriculture Nutrition materials were piloted, finalized and released with FAO support from 2012-15.  SANE is 

now working with a LUANAR 

Agriculture Extension student 

to develop a research concept 

to follow the path of the 

materials from development 

through delivery and 

dissemination. The student will 

meet with end users to see if 

the target audience received 

the materials, if they are using 

them and why or why not.  

Lessons learned will be applied 

to materials that SANE is 

planning to create with DAES in 

Year 2, as well as shared with 

other partners to improve the 

use of agriculture nutrition 

extension materials. 

 

In Year 2, SANE will build on UIUC’s experience in the Modernizing Extension Advisory Services Project and the 

Integrating Gender and Nutrition with Agriculture Extension Services (INGENAES) Project, and partner on a 

write shop in November to build capacity of a Malawian Agriculture Nutrition writing team to develop 

materials.  SANE will then work with team throughout Year 2 to write materials identified from the Agriculture 

and Nutrition coordination systems.  

 

A key element of agricultural extension systems is to promote safe food for both direct consumption and sale.  

Recently, there has been increased focus on food safety as a result of exports being rejected as a result of high 

levels of Aflatoxin in Malawian nuts.  Aflatoxin isn’t regularly measured in other crops (such as maize, sorghum, 

coffee or chilies) or animal products (aflatoxin can pass through animals and be found in dairy products). The 

Project’s Nutrition Education Specialist (NES) was nominated to participate in Malawi’s Partnership for 

Aflatoxin Control (MAPAC) and participated in a review of the situation analysis document and the 

development of a communication and awareness strategy and skills development plan.   

 

After discussing priorities with partners in Year 1, SANE will follow up on the service gaps identified by other 

projects, include UBALE, ICRISAT, and other stakeholders with the aim of addressing MAPAC’s strategy for: 1) 
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Integrating Aflatoxin into Nutrition Campaigns; and 2) Identifying key entry points for integrating aflatoxin 

messages within the context of the current and planned nutrition and educational campaigns. 

 

Challenges Encountered and Proposed Solutions  
 

There is very little actual data/evidence on the system, its platforms, etc. that is done with high levels of rigor, 

inclusion of pertinent perspectives, and done at scale. SANE has engaged with national and district-level 

stakeholders to build on the foundational knowledge/studies that do exist (e.g. MEAS country studies, 

LUANAR/MaFAAS reports), although the evidence generated through these means is often personal, 

contextual, and anecdotal depending who provides it. 

 

In response, SANE undertook the SCAT assessments to better understand the capacity and functionality of the 

DAESS system, and for the resulting data to inform future SANE activities. The SCATs do help provide 

considerable guidance in identifying specific weaknesses in the DAESS system. Evidence from SCATs and other 

approaches is strong and statistically/methodologically rigorous, building from UIUC’s academic strength in 

research and evidence generation. 

 

Nonetheless, the SCAT tool, implementation, and data also have some shortcomings themselves, and may not 

present a nuanced picture of DAESS system capacity: 

 SCATs provide a snapshot of the current status of panels and the DAESS system but not much about why 

conditions and differences exist. SANE will need to further investigate key findings of the SCATs to identify 

these reasons. For example, more information is needed to know why some panels (ASPs and DSPs) and 

DAECCs are working better than others, and even why some are active and others inactive. One solution 

short-term solution could be to contrast the SCAT data with the results of the IFPRI data to understand 

what these districts and areas look like in terms of some of others key factors such as education, extension 

services coverage, existence of lead farmers, working Village Agricultural Committees, etc. 

 Because a small number of districts and EPAs did not have up-to-date membership lists for the platforms, 

it was sometimes difficult to track down farmer participants, which may result in data skewed towards 

platform leadership and under-represent farmers’ perspectives on the platform and DAESS system. Extra 

efforts were made to include farmers in the data collection to address this gap, and up-to-date 

membership lists will be emphasized in Year 2 – Year 5 to mitigate this concern moving forwards. 

 Some systems-level indicators rely on data not yet available that could complement and help triangulate 

the findings of the SCATs. SANE had identified meeting minutes, membership lists, and Standard Operating 

Procedures from the platforms themselves as additional data sources of particular value. 

In summary, SCAT results are to be considered as preliminary and provisional. The data shows general gaps 

and is sufficient to guide DSAP development and engage with districts in Year 2.  SANE will need to build on 

this data set through (1) comparing to results of SANE’s other baseline study with IFPRI; (2) incorporating other 

new data sources from the platforms themselves; (3) trialing varied approaches to DAESS strengthening in 

different places in Year 2 and beyond, especially related to improving farmers’ involvement; and (3) 

triangulating the SCATs against other assessments/data collected by SANE or others later in the project. 
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SANE’s work with Nyanja and Chitsime EPAs in Lilongwe East District represent one of the project’s first 

activities directly targeting capacity building and service delivery within its districts. As a pilot occurring early 

in the project, the activity is a major learning opportunity for future district engagement but is not without 

challenges. Specifically, SANE is helping AEDOs overcome challenges of workload, resource constraints, and 

capacity, including: 

 Support AEDCs and the DADOs within this district to integrate this work into AEDOs’ and AEDC’s annual 

work plans rather than as an additional commitment; 

 Provision of transportation allowances to attend trainings.  Allowances were paid after AEDOs came to 

the next session, and shared evidence of interaction with farmers (completion of field visits required to 

be made under work plans);  

SANE has consistently found a preference for specific technical and production-related extension materials, 

training, etc., when more general market-oriented training may have greater benefit. As a solution, the 

workshops emphasized general agribusiness as a vehicle of understanding multiple types of potential 

businesses with the intent that this underlying skillset will be more resilient to changes in market viability of 

different crops and agribusinesses. To guide YFCs desiring to engage in a specific business type, coordination 

with community experts and DAES/DAO Subject Matter Specialists was discussed to create sustainable 

knowledge resources for youth in their own communities. 

Monitoring, Evaluation, and Reporting 

Accomplishments  
 

SANE successfully drafted the AMEP and submitted to USAID for review in Q3 of FY16. The Malawi Mission, 

provided extensive comments. The highlights of the comments were a relook at the Activity’s log frame and 

the indicator definitions. Consideration was to be on the relevance of some of the custom indicators included 

in the log frame. SANE was also tasked to revise the indicator definitions in the Performance indicator 

Reference Sheets (PIRS) by using the standard PIRS template as well as specifically and comprehensively 

defining the indicators so that they reflect SANE’s interventions and activities. The revisions have been made 

and will be submitted in Q1 of FY17.  

 

DAESS Platform contact lists 

 

The Project obtained membership list of all existing DSPs and DAECCs in the 10 districts where it is 

implementing its activities. Also obtained membership lists of all existing ASPs in the 9 of the 10 districts 

(except Lilongwe). This list consists of names of ASPs, names of members, their positions in the committee, 

organizations or group of farmers they are representing in the committee, the meeting schedules and the 

meeting venues of the committees. 

 

Joint Monitoring of DAECC 

 

The M&E Department conducted a workshop for DAECC members from Dedza, Balaka, Mchinji and Lilongwe 

on joint monitoring of DAECC activities. The workshop revealed that the targeted DAECCs do not individually 

carry out monitoring activities as such. The outputs of the workshop included: 
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 Development of a draft monitoring template on quality of service provision in the district. Thematic 

areas or priorities to be monitored were also identified. (A protocol on the same will be developed) 

 Development of guidelines for conducting a joint monitoring and a regular monitoring template to be 

used by the DAECC. 

 Dedza and Lilongwe DAECCs met in September as indicated in their action plans. They indicated they will 

share with SANE Project the finalized and adopted action plan on monitoring by DAECC at district level in 

FY16/17 Q1. 

 Balaka DAECC planned to meet on 29th September, but they rescheduled their meeting to Friday 21st 

October 2016. They will discuss and finalize the development of the indicators for monitoring and adopt 

the action plans developed. 

 Mchinji DEACC did not meet as planned and have not yet rescheduled when they will meet.  

 

In the last year, SANE conducted its household level baseline study in collaboration with IFPRI. A sample size 

of 2,013 households were interviewed in the 10 districts covered by the SANE Project. The survey collected 

data on various socio-economic indicators and access to and quality of extension and advisory services 

received by the household.  

 

The Activity also carried out a systems capacity assessment (SCATs) in order to determine the baseline values 

for the DAESS system in all the 10 districts reaching 150 structures and the meeting places of the three 

structures have also been geo located. 

Challenges Encountered and Proposed Solutions  
 

Collection of stakeholder panel and DAECC data was very slow and it took months for some districts to submit 

the data. Lilongwe East and Lilongwe West have not submitted this list up to date. Some districts did not follow 

the templet the project provided to collect the information. As a result, some of the lists of ASPs. DSPs and 

DAECC do not include sex, actual name of the member (instead organization name was indicated) and the 

organization the members are representing in the committees. Accordingly, SANE staff held a meeting with 

the DADOs for Lilongwe East and West and discuss on how the project can access the lists of the DAESS 

structure members, including information for sex and organization being represented. 

 

The monitoring workshop did not manage to come up with all quality indicators of service provision for each 

of the identified thematic areas or priorities because it required input from DAECC members who are subject 

matter specialists.  Each of the participating DAECC will include finalization of the quality indicators as an 

agenda item during their planned meeting in the month of September 2016. 

 

Failure by DAECCs to meet according to the time frames indicated in their action plans and agreed schedules 

results in delays in the implementation of the activities in the action plan.  Developing of joint DAECC activity 

plan calendar to be adopted by all members may contribute to adherence to the scheduled DAECC planned 

meetings as attendance can be prioritized well in advance. 
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Delays in receiving the electronic devices planned to be used for the SCAT assessments required enumerator 

to use paper forms, which then required the hiring of enumerators to populate the data set for analysis.  This 

affected completion of the planned timeline for data entry.  Now that the devices are now in hand, SANE will 

collect data using electronic devices. By doing so, the survey instrument will be programmed in such a way 

that this kind of inconsistencies are minimized. The M&E team will intensively carry out data quality spot 

checks at each step of the process. 

 

The IFPRI study data had multiple applications and was geared towards providing national-level data that 

could inform policy and programming. SANE needed to be able to disaggregate to its 10 districts and its EPAs 

to allow for M&E but also to inform project activities targeted at increasing access and improving extension 

quality. As a solution, SANE negotiated with IFPRI to over-sample in SANE districts and weight the data so that 

it could be representative on a district-by-district level. This approach gives a clearer picture of SANE indicators 

– specifically access and quality of extension services – although generalization at lower levels (e.g. EPAs) is 

still not statistically possible. 

 

SANE planned to conduct a range of assessments to better understand the context and status of key project 

areas. Information was gathered during briefings, inception workshops, district-level engagements with 

stakeholders, key informant interviews, and other approaches. However, the timeframe for completing these 

activities in Y1 was found to be too ambitious considering the gaps in service inventories.  Some of this had to 

do with a strategic decision to build on existing assessments conducted by NGOs and development partners, 

LUANAR and other academic institutions, MaFAAS, etc. rather than moving forwards with parallel 

assessments. 

 

Other delays resulted from contextual factors around each specific assessment planned. MSU’s situational 

analysis on the status of extension-research linkages.  Specifically, changes in MSU project personnel resulted 

in delays in completing activities according to the work plan.  However, now that the Principal Investigator has 

been substituted by a professor with strong extension knowledge, the MSU researcher has been replaced, and 

MSU is in the process of hiring a national staff to work fulltime with the SANE team at the Project offices, the 

assessment will be finalized in Q1, FY16-17.  

Lessons Learned  
 

A number of lessons have been learned to direct strategic planning for the next four years of the project: 

Farmers 

 At the District level, more male headed households (67 %) than female headed households (52 %) received 

extension and advisory services and the difference is statistically significant at 1 % significance level.  

 Male farmers are more likely to receive messages through ICT interactions and the difference is 

statistically significant in six of the Districts surveyed.   

 Except for Dedza and Lilongwe West, male farmers are statistically more likely more receive extension 

services face-to-face compared to women.  In the two “exception” districts, female farmers are more 

greatly involved in the production of cash crops for sale, so access of males and females to face-to-face 

extension service delivery, which may explain the reason that there is no significant difference.  
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Platforms 

 Information flow across DAESS platforms and committees in support of pluralism in delivery of farmer-

demanded services is very weak.  It is, therefore, unlikely that platforms have influenced the changes to 

respond to these demands. 

 One district (Dedza) has eliminated DSP meetings, and has selected representative farmers to sit on the 

DAECC to provide input on priorities. The adaptation to the DAESS by the Dedza District to eliminate the 

DSP and include farmer representatives in the DAECC will need further study, as it may demonstrate that 

addressing farmers’ demands directly at the DAECC instead of at a DSP is more effective.     

 Understanding of activities which support colocation, coordination and collaboration is superficial.  

Platform and committee members require a more nuanced understanding of these concepts in order to 

be able to meet their responsibilities effectively.   

 It is a challenge for DAOs to responsibly manage platforms as intended due to limited competencies in 

leadership, change management and abilities to foster collaboration and coordination within the system.   

 Most districts did not have a data base of the memberships of the ASPs, DSPs and DAECCs. Therefore, they 

had to start collecting and compiling the lists after the project requested for them. The assumption that 

the information on the membership of the DAESS structures will be readily available at district level led to 

under estimation of the time frame when the project was expected to get the data for use during the SCAT 

baseline study. 

 Significant effort must be made with Districts to prepare a comprehensive status of District 

Stakeholder/Services Inventories. was much lower than expected.   

Extension Services Quantity and Quality 

 Access to extension across districts varies widely in the E-ZoI.  Nonetheless, the percentage of farmers 

accessing extension advice and services is 63% overall, much more than expected. 

 Even if extension advice is received by 63% of all farmers, many interviewees were challenged to provide 

specific examples where they adopted practices being promoted.  The tool will need to be adapted to 

include specific questions about how the information was used in order so that at mid-term and endline, 

the data collected will capture this critical information.  

 Vacancies and lack of time spent in sections is a real problem for service delivery, affecting both access 

and quality 

 Poor quality housing offered by DAES/DAOs is affecting where AEDOs are willing to be located and many 

posts are vacant 

 AEDOs spend little time in their sections due to limited access to transportation allowances.  

Transportation support and accountability mechanisms to ensure AEDOs are using allowances to visits 

sections/engage farmers can improve access and frequency of interactions. 

 AEDOs lack a clear understanding of their own capacities and capacity needs.  They tend to focus on 

technical training over the development of skills to promote market-oriented agriculture, and are weak in 

using extension methodologies more suitable to adults’ education. For example, having received FBS 

training does not mean they know it and can teach it. 
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 Baseline knowledge testing is valuable to tailor programming to specific capacity needs of AEDOs.  

Resources Available to Support Extension  

 Aside from personnel, and some minor office costs (electricity, water), districts’ agricultural extension 

budget is funded through SAPP, ASWAp.  Coordination is critical to capitalize upon and leverage these 

resources.   

 There are certain human and resource capital 'valleys'. Peri-urban areas like Nyanja and Chitsime tend to 

be passed over by many NGOs for programs because of their relative proximity to city markets. While they 

are proximal to markets, they often miss many opportunities in terms of human capacity building etc. 

Monitoring 

 The lack of a monitoring system for the platforms that feeds information to any national office will 

continue to inhibit the ability of DAES to determine where DAESS is weak, and how this can be improved.   

 There is no mechanism at the District level to facilitate effective review of extension service delivery 

activities.  Monitoring reports of service providers with recommendations to improve delivery of demand-

driven services are not reviewed regularly by the DAECCs in order for them to ensure projects are 

supporting the pluralistic demand-driven extension strategy.   

 DAECCs have not yet begun to conduct monitoring activities to meet their obligations to ensure that the 

quality of service provision meets expectations.   

Production 

 Environmental stressors, such as production of cash crops that rely only on chemical fertilizers and access 

to irrigation for production effectively stimulate poor longer term soil and water management practices 

(e.g. clearing soil of organic matter through slashing, sweeping and burning.  Diversification of agriculture 

and inclusion of climate smart soil and water management practices in cash crop production is key to 

reduce these environmental stressors.   

 Achievement of national food security goals in Malawi is not measured using the international definition 

of food security, which translates into following the Malawi 6 Food Group model for all 4 pillars of food 

security: “Food security exists when all people, at all times, have physical, social and economic access to 

sufficient, safe and nutritious food to meet their dietary needs and food preferences for an active and 

healthy life. The four pillars of food security are availability, access, utilization and stability.” - Food & 

Agricultural Organization of the United Nations, Declaration of the World Summit on Food Security, Italy, 

2009.  

Ownership of Programmes 

 Dependency upon donor resources has become so wide-spread that communities think they need an 

organization to come and do development for them, instead of communities doing development 

themselves.  Stakeholder understanding the SANE approach toward self-development might take time 

and requires identification of strategic allies in the sector to lobby for support. 

 Change management is a necessity for district partners to understand the project approach  
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Priorities for FY16/17 
 

The Projects’ strategy, finalized in FY15/16 and supported by baseline information collected in that year, has 

identified the following as priorities in the upcoming fiscal year: 

1. Phasing of District Strengthening Action Plans (DSAPs) for each district, based on demonstrated 

demand:  Different district staff demonstrated varying levels of flexibility and interest to support leverage 

of these key resources received via the national office.  Accordingly, in the next FY, the Project will 

implement specific activities to strengthen specific capacities in those districts based on their declared 

interests at the workshops, while working closely with four Districts to develop a DSAP and begin 

implementing activities.   SANE will train and coach DAECC and DAO staff and AEDCs to improve 

competencies to better promote colocation and collaboration with a particular focus on the four Districts 

developing DSAPs.  Lessons learned with these Districts will inform the development of DSAPs in the 

remaining Districts in FY16/17, dependent upon demonstrated levels of interest and staffing/resources 

commitments in the use of these funds.  SANE will work to deepen the level of understanding by platform 

members through actions funded under DSAPs that demonstrate the benefits of improved coordination 

and collaboration.  

2. Closer ADC/ASP linkages to enhance social capital and promote good governance:  The DAESS platforms 

fall under the Ministry of Agriculture, Irrigation and Water Development at the district and EPA level. TA 

and local government structures (e.g. ADC) are key stakeholders in successful management of the ASPs in 

accordance with the guidelines established by agricultural stakeholders under DAES coordination in 2006.  

In the next year, once the LGS is onboard, and the Local Governance Accountability and Performance 

(LGAP) project has started implementation, SANE will collaborate to improve linkages between the ADC 

and the TA so that activities to improve agriculture systems are included in priorities in proposals to District 

Councils to access Local Development Funds.  

3. Linkages across platforms to improve responsiveness to farmers’ demands: There is a need to improve 

processes and documentation of panel meetings so that the DAECC remains informed of farmers’ priority 

demands.  Information flow is critical to ensure that DAESS is functioning as intended.  SANE will continue 

to support clarification of DAESS guide and support Standard Operating Procedures to be developed to 

improve processes, and documentation of panel meetings to support DAEC coordination, collaboration 

and co-location efforts.  At national level SANE will support several activities that aim to provide an 

enabling environment for the platforms: (1) finalization of agricultural extension review being conducted 

via ASWAp; (2) revision and dissemination of agricultural extension strategy; and (3) development of 

MaFAAS strategic plan and build capacity of board of trustees.   

4. Creation of win-win alliances across various stakeholders that (a) benefit all parties; (b) add value to 

farmers’ goals of improved livelihood and nutrition security; (c) leverage expertise, financial resources; 

and ultimately (d) support sustainable services.  In the next year, focus will be upon:  

o Identification of Public-private partnerships that have the potential to sustain technological 

improvements and advisory services in support thereof; and 
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o Transforming DAESS platforms to fulfill their expected role in coordinating district extension services by 

stimulating farmers’ demands for market-driven production, and diversification of production for 

nutritious consumption and sales.  

5. Expansion of membership by researchers in stakeholder panels and DAECC platforms:  Researchers from 

research institutes (such as CG centers or the private sector) who are conducting research or field trials 

are rarely represented in DAESS.   Without their participation, research priorities will continue to be supply 

driven, rather than demand driven, a key weakness in research extension research. In the next FY, signed 

service agreements with DAOs to participate in DAESS structures, together with workshops with DAO staff 

and researchers from DARS, will improve researchers’ participation.  

6. Establishment of formal liaison agreements between extension and research to stimulate research that 

responds to priority needs of farmers:  The baseline situational analysis of extension-research linkages in 

Malawi has confirmed that significant gaps exist between research priorities, as articulated by researchers 

(public and private), and research priorities, as articulated by extension workers based upon needs 

prioritized by farmers in Participatory Rural Appraisals (PRAs). In the next FY, the service agreements will 

be signed between implementers of specific research initiatives and the DAECC so that improvements to 

extension/research linkages can be achieved. 

7. Monitoring and Evaluation (M&E) competencies will be strengthened at all levels (from the national level 

to the local level) in order to ensure the sustainability of the system after the project ends.  In FY16/17, 

focus will be at the District level.  Improvements shown at the District level will inform the strategy to 

strengthen M&E competencies at the ADD and national level.  SANE will deepen the analysis of IFPRI data 

to identify trends and track changes in access and quality of extension service provision, including 

exploring differences in order to feedback this information to the various platforms intended to promote 

demand-driven farmer extension service delivery.  SANE will also complete analysis of the SCAT data and 

validate the data through additional data collection focused upon assessing capacity and take action based 

on these results.  

8. Enhancing the value-added of bi-weekly in-service training: In the past year, the Project has piloted the 

enhancement of the bi-weekly in-service training of extension agents built into the DAO capacity 

enhancement strategy, in order to build skills necessary for DAO extension agents to execute this role.  

The training e bi-weekly sessions, held at an EPA, which are already part of the DAO staff management 

and capacity building, have provided the platform to support the skills development required for this 

transformation and will be promoted in the next FY.   

9. Demonstrate benefits of adopting sustainable natural resources (NRM) practices through diversification 

and or intensification that increase farm incomes and improves Food and Nutrition Security: In the last 

two years, Malawi’s food production has been significantly, and negatively, affected by El Niño. Analysis 

by USAID and by FEWSNET has confirmed that production practices must change to suit the agro-

ecological conditions of Malawi.  In the next FY, four districts who have expressed interest in this area 

(Nsanje, Balaka, Machinga and Mangoch) will be supported to produce minimum standards and 

demonstrations to test those standards for improved soil and water management.  Lessons learned with 

these four districts will facilitate expansion of this strategy to those Districts expressing the desire to 

undertake similar actions in the next years. Updates will be shared with the emergency cluster system 

(particularly the agriculture and food security cluster and the nutrition cluster).  In Q2 SANE will hold a 

learning event on Climate Smart Food & Agriculture with CRS (UBALE), FAO, and other key stakeholders. 
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To support food diversification, SANE will provide technical support to finalize draft ASWAp Food & 

Nutrition strategy, including an abridged version translated into local languages.  SANE will conduct a desk 

review to determine all agriculture nutrition materials, programmes and research currently available and 

track the use of Agriculture Nutrition materials released by DAES in 2015, supported by FAO/Flanders and 

feedback into DAESS / ASWAp as appropriate. Based on this, SANE will address the nutrition, environment 

and gender gaps found in Agriculture Extension materials. 

10. Reaching women, men and special interest groups (youth) in extension delivery: Preliminary analysis of 

the baseline data has confirmed that the number of women farmers participating in stakeholder panels 

and providing feedback on any agricultural policy is about 30%, and this is based on recall only.  In the next 

year, SANE will work with Districts to develop SOPs that include taking attendance at meetings 

disaggregated by sex and age. Analysis of information over the upcoming year will assist both DAECs and 

DAOs to have accurate information to stimulate participation of those groups less well represented or not 

represented at all.  This should improve planning and targeting all groups demanding services.  

o Train AEDOs and support AEDOs to train youth in agribusiness, entrepreneurship, and group 

management through the following activities: (a) Conduct end-line data and determine impacts; (b) 

Complete 10-week education workshops; (c) Facilitate training of YFCs and their development of 

business plans; (d) examine the potential for replication in Districts include training of youth in DSAPs; 

and (e) present findings at the next National Extension Week.   

o Collaborate with CRS UBALE to support assessment of alternative technologies/ models for provision of 

agricultural extension services, including combinations of model villages, lead farmers, Smart skills 

transfer and Farmers’ Learning Center and strengthening the value of DAESS platforms, with a particular 

focus on documenting evidence, analyzing results, and develop findings/recommendations that meet 

standards of educational institutes of higher learning.   

o Develop and pilot a phone/ tablet-based application to support tracking of extension service providers 

that contribute to accountability and monitoring efforts of DAOs but also to help improve coordinated 

utilization of AEDOs by development partners.  This will be piloted in partnership with CRS (UBALE), 

where AEDOs will be using tablets. 
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Annex A: Overview of FY15/16 Work Plan versus Actual Progress 
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  Overall Objective/Goal:  Strengthen 

capacity of DAES to facilitate 

coordination between agricultural and 

nutrition extension actors to provide 

more effective agricultural and nutrition 

extension services for smallholder 

women and men farmers particularly in 

the ZOI. 

PD G E T L                             

1 Project management                                       

1.1 Formalize sub-award agreements with 

CRS, MSU 

PD                                     

a Hire project staff COP G         X X X X X X X X         SANE hired the COP, DCOP, NES (key personnel) 

and MEAL Officer and Operation Officer. AES and 

M&E (key personnel) identified and will be hired 

in Q1 of FY16/17. LGS, Operations Manager and 

driver to be identified in Q1 of FY16/17. 

1.2 Establish Working Relationship with 

DAES 

COP                                     

a Brief MoAIWD DAES & PS COP               X X X               PS Agriculture and DAES briefed in February. 

b Develop Work Plan COP                   X X         X Work plan developed annually with the Activity 

team and DAES input as well as feedback from 

USAID/Malawi and project Steering Committee 

Work plan developed and submitted. 

c PD travel to Malawi for project 

backstopping 

PD             X     X             Project planning and inception workshops (2 

trips, 5d each) 

All planned trips were achieved. 

d DPD travel to Malawi for project 

backstopping, support work plan and 

learning agenda development 

DPD             X   X X   X   X   X 4 weeks’ travel in May; Trips after May needed 

but TBD (on case-by-case basis). (4 trips x 5d, 1 

trip x 21d) 

DPD completed 6 trips in FY15/16 to support SANE 

on a range of activities. 

e NES travel to UIUC to support work 

plan and learning agenda development 

NES                           X     Travel for UIUC orientation and to present at 

Society of Nutrition Education and Behavior 

Change and possibly to UC Davis for an Ag-

Nutrition INGENAES material development 

meeting (1pax, 8d) 

Trip was successfully conducted by NES. 

f Form Steering Committee COP G                   X X         To provide guidance on work plan development, 

review progress towards objectives and to 

modify activities and strategies as needed.  Start 

Prospective members of the steering committee 

were communicated in May through letters signed 
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with 12 positions: PD, COP, DCOP, CRS, MSU, 

MoAIWD (DAES, DARS, nutrition), LUANAR, MoH 

DNHA, MoLGRD, MoGCDSW, DCAFS (Flanders), 

DoNUTS chair (WFP), MaFAAS, FUM and 

CISANET. USAID/Malawi attends PSC in oversight 

role, to promote 3-C approach, and 

institutionalize ties to the Mission. 

by PS Agriculture to request their membership. 

Considerable positive feedback was received.  

g Hold Steering Committee meetings COP G E                     X     X Steering Committee to meet quarterly in the first 

year and twice a year in following years. (15pax, 

2x, 50usd snacks, materials, communication) 

The first steering committee meeting planned in 

Quarter 1 of 2016/17. 

1.3 Monitoring, Evaluation, Reporting                                       

a Prepare quarterly reports COP               X     X     X       Quarterly reports were written and submitted. 

b Develop Project Monitoring and 

Evaluation Plan (PMEP) with Project 

Indicator Reference Sheet 

COP G E T L           X X X X         Written and submitted, comments received from 

USAID. 

c Baseline - Indicate which activities 

contribute to baseline data (stakeholder 

& service inventory; agriculture and 

nutrition extension approaches; capacity 

of DAES, Research, MaFAAS, and DAESS 

in each district; status of extension-

research linkages) 

M&E G                   X X         BASELINE noted below in each of the activity 

lines 

Two baseline studies were conducted; SCATS 

study collected baseline data for DAESS panels-

ASP, DSP and DAECC. SANE collaborated with IFPRI 

to collect data on demand driven pluralistic all 

information collected (SCATS, IFPRI), analysis by 

Oct 15. 

d Develop USAID Integration Plan to 

meet targets – identify location and type 

of all USAID project 

COP G                   X X X         Postponed to year 2. In year one SANE staff have 

been meeting with number of agriculture 

stakeholders and 9 projects were identified with 

whom to develop closer integration:  LGAP, Africa 

Rising, MISST, ADIN, INVC Bridging Activity, 

NAPAS, Njira, Ubale and MERIT. 

e Develop Environmental Mitigation and 

Management Plan (EMMP) 

COP   E                 X X X       consultant 10d, see 3.4 crosscutting Environment Postponed to year 2, Oct 31. EMMPs for INVC and 

other partners were reviewed.  Discussions and 

activities have been held with MoAIWD DLRC and 

OPC DoDMA to better understand Agriculture 

Environmental issues.   

f Present e-learning approaches/tools 

for field extension workers and farmers 

CRS     T L                 X       meeting to introduce and discuss options e.g. 

Farmbook, Map & Track 

Done.  MEAL and DPD attended learning session 

on Map & Track.  It won't work well for tracking 

extension services.  Instead developing a tool/App 

through UIUC.  

1.4 Brief Division, District- and sub-district 

level extension stakeholders 
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a Initial briefing meetings with division 

and district PMs, DCs, DADOs with EMO 

and FNOs 

COP G E             X               travel to 5 ADDs and selected districts Briefing meeting done in all 5 ADD with support of 

USAID. DADOs and District commissioners or their 

representatives attended the briefing sessions. 

b Inception workshops - districts and 

divisions 

COP G E   L           X             LL 2d x 40 people, BT 2d x 50 people Two inception workshops conducted in March, 

2016, one for center and one for the south. 

Participants came from the DAO's office and 

representative of Non-state actors. USAID 

representative attended both workshops. 

c Present Activity to DEC to start 

supporting district activities. 

COP   E                   X X       travel, accommodation 5 pax 10d The project waits to be invited by the districts to 

present to the DECs and irregular or absence of 

scheduled meetings for some DECs has 

significantly contributed to the delay. By end of 

year project was presented to 7 DECs. Activity 

continues in Year 2 with Chikwawa, Mchinji & 

Ntcheu DECs. 

d Continued collaboration with key 

DAESS & district USAID Partners 

DCOP                       X X X X X   Continued collaboration with DAES. Two USAID 

meetings attended in May and September 

provided opportunity to identify districts partners. 

1.5 Arrange office space      E                                 

a Office Equipment CRS   E             X X X X           Office secured in May and furnishing completed 

b Procure vehicles CRS   E             X X X X           3 sedans procured in FY1.   Land cruisers arrived in 

country, Licensing to be finalized in Y2 Q1. 

c IT, Office Server CRS                     X X X X X X   Created and furnished. 

d Prepare Project Branding & Marking 

Plan 

DPD                   X X             The Branding and Marking Plan was submitted to 

USAID as part of the approved proposal. 

e Produce project brochure DPD                   X X             Draft brochures were developed in Y1 and 

disseminated through contact with key 

stakeholders. The brochure will be reviewed for 

potential improvements on an annual basis. 

f Set up dedicated website / social 

media 

DPD                       X X X X X   The SANE website will be jointly developed 

between UIUC and a local consultant in Malawi in 

Y2 Q1, and hosted on UIUC servers through the 

life of the project. 

1.6 Determine level of interest and 

parameters for collaboration of national 

stakeholders and those outside of ZOI 

COP                   X X X X       USAID partner meetings, meetings with 

projects, email and internet collection of 

information. 

Database of partners has been created based on 

interactions with relevant projects at meetings, 

events and through referrals. 

1.7 Project Launch COP G E T L                 X       Keynote MoAIWD, key ag-nutrition extension 

stakeholders with booths/displays of their 

Project was launched in TA Kalumbu, Nyanja EPA, 

Lilongwe District on 21st July, 2016. 

Representatives from districts of ZoI attended the 
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work.  N.B. Schedule so that it complements 

Extension Week and doesn't clash.   

launch, dignitaries from Ministry of Agriculture 

and USAID. Local communities were actively 

involved in launch. 

2 Crosscutting:  Gender                                       

2.1 Brief MOGCDSW management and any 

agriculture & nutrition related staff 

COP G                   X             Met Dr. Shawa at a workshop, will brief fully in 

Qu1. 

2.2 Brief key gender partners, particularly 

the ASWAp Crosscutting issues TWG. 

COP G                   X X   X   X participate in ASWAp Crosscutting TWG every 

other month. 

Briefed key gender partners in Agriculture. 

2.3 Support Good Practice workshop 

(mainstreaming gender and HIV in 

Agriculture)  

NES G     L             X X         Participate in the preparation, contribute to 

resource requirements (participants materials) 

Communicated with the organizers about 

supporting the workshop, but there were several 

last minute changes and SANE was unable to 

participate. 

2.4 Facilitate dissemination of the GHA 

strategy / abridged version to various 

stakeholders 

NES G                     X X X X X Disseminate translated abridged Agriculture 

GHA when available from DAES. Printing, 

disseminate with other activities.  

SANE is discussing with Crosscutting TWG and 

DAES AGRESS about what is needed for year 2. 

a Develop complementary behavior 

change communication materials to 

improve understanding and application 

of the Agriculture GHA, in relation to 

nutrition (see 7.7b) 

NES G                       X X X X Develop after seeing what is available from the 

desk review and Good Practice workshop. 

(meetings, local consultant or student) 

Following on the decision from the workshop 

(2.4), the materials will be developed in year two. 

2.5 Determine with districts the 

participation in DAESS structures by sex 

LGS G                       X X X   e.g. participation in Farmer Based 

Organizations, use results in Result 3: Develop 

recommendations for strengthening farmer 

participation (women, men and youth) in 

DAECCs and DSPs 

This has been collected as part of baselines and 

will be part of M&E system. 

2.6 Participate in and contribute to ASWAp 

Crosscutting TWG processes and 

activities. 

LGS                   X   X   X   X Will continue into Year 2, with existing 

committee/s, every other month 

Project staff participate in TWG meetings and 

activity continues in Y2. 

2.7 Conduct desk review of literature to 

determine the status and gaps of 

agriculture and gender, including in 

relation to nutrition  

CRS G                         X X X To include USAID’s Gender Equality and Female 

Empowerment Policy and ADS 205 (USAID, 

2012), CRS’s Global Gender Strategy (CRS, 

2013).  Global experience of MEAS, INGENAES, 

and CRS, and from results of the INVC Gender 

Analysis (CRS, 2014), UBALE 

Delayed to Year 2, Q1. 

3 Crosscutting:  Environment                                   Environmental impact considerations are noted 

within offices, holding meetings, travel and 

activities and efforts made to minimize negative 

impacts and enhance positive impacts. 
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3.1 Brief Ministry of Natural Resources, 

Environment and Climate Change 

COP   E               X               Delayed to Year 2, Q1. 

3.2 Brief Director of Land Conservation 

Resources and Sustainable Land 

Management TWG 

COP   E               X               Director Land Resources briefed and project is 

working with the department on El Nino 

resilience, In collaboration with INVC Land 

Resources officers and selected AEDCs from  with 

INVC.  

3.3 Brief key partners COP   E               X               Briefed DoDMA, will brief additional Agriculture-

Environment partners after SLM TWG (3.3). 

3.4 Desk review of Malawi Agriculture, 

Nutrition, Environment projects, 

approaches, tools, etc. 

DCOP   E               X X X         consultant, part of 1.3.e. EMMP development  EMMP underway. 

3.5 Identify roles and responsibilities of 

ADD specialists to monitor 

implementation of EMMP 

COP   E                     X X     continued consultant from 3.4 ADD role being clarified.  SANE's capacity focus is 

on district capacity, decentralization. 

3.6 Conduct sensitization training for 

DADO/Ag & Nutrition extension Officers 

in EMMP 

DCOP   E                       X X   With M&E Specialist and/or consultant; 

incorporate into existing district-level workshop 

as feasible (1-day extension to a meeting) 

Delayed to Year 2 after completion of EMMP 

4 Crosscutting:  Technology                                       

4.1 Extend mobile telephone access 

through the 321 system of MODES 

(funded by New Alliance ICT Challenge 

Fund) ICT message in districts not 

directly covered by this project: Nsanje, 

Machinga, Mango, Mchinji, Ntcheu, 

Dedza, Chikwawa  

DCOP     T                     X X X Will continue into Year 2, consultant, meetings Have held several discussions with MODES and the 

national agriculture development content 

committee to determine SANE's role in project 

Year 2-4. 

4.2 Develop tools to assess utilization of 

messages and feed back to MODES as 

appropriate 

M&E     T                     X X X Will continue into Year 2, with existing 

committee/s 

Met with HNI to learn about their monitoring 

system for implementation in year 2. 

4.3 Test usability of technology to promote 

themes and dates set for stakeholder 

panels, Group Agriculture and Village 

Agriculture Committees  

M&E     T                     X X X Will continue into Year 2, meetings, 

students/consultant 

Activity moved to year 2. 

4.4 Participate in all information sharing 

forums and meetings held by  MODES to 

support learning  

M&E     T                     X X X Will continue into Year 2, with existing 

committee/s 

In progress and ongoing. 

4.5 Participate in and contribute to ASWAp 

Technology Generation and 

NES     T             X   X   X   X Will continue into Year 2, with existing 

committee/s, every other month 

Done.  Participating in the TWG as it focuses on 

improving research and ag extension. 
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Dissemination (TGD) TWG processes 

and activities. 

5 Crosscutting:  Learning by Doing                                       

5.1 Together with DAES, identify and trial 

different extension approaches and 

systemic strategies for coordination 

through action-oriented research 

methods that can be expanded to other 

districts and stakeholders 

MSU       L             X X X X X X Several activities will be done in a "learning by 

doing" approach.   In year one learning by doing 

will be a part of learning about e-learning 

approaches, inception workshops, project 

launch, technical reviews & workshops, impact 

of agriculture nutrition extension materials) 

The main "learning by doing" activity began in Y1 

is the Youth in Agriculture program (see 7.7.k.). 

Other "learning by doing" efforts, and specifically 

tied to joint extension-research activities in the 

SANE, are delayed to Y2 as a result of the delayed 

Situational Assessment and Service Agreements in 

Y1. 

5.2 Collaborate with UBALE in identifying 

the alternative technologies to be 

validated in year two using a 

counterfactual model 

DCOP E   T                   X X X X   Participated in workshop organized by UBALE in 

June for Njira and Tafika projects to design study 

to assess  4  models:  Lead Farmer, Model village, 

Smart Skills, Learning Centre.  Assessments of the 

4 models continue in Year 2. 

5.3 Collaborate with UBALE in identifying 

counterfactual areas for being able to 

calculate the benefit of the learning 

center methodologies. 

DCOP G E T L                 X X X X   Research protocol was developed. Study will be 

conducted in Year 2 by LUANAR. 

5.4 Collaborate with UBALE to develop 

gender sensitive methods and 

approaches for SMART skills training 

and delivery  

COP G                       X X X X   Postponed to Year 2, Q1. 

5.5 Together with DAECC, identify and 

further coach and support those 

organizations or individuals that 

demonstrate passion and commitment 

to increasing access to extension 

services for small-holder farmers and 

act as “extension champions” at the 

district level and at the national level. 

DCOP G     L             X X X X X X During all activities SANESA staff will foster and 

be on the lookout for these passionate people, 

at all levels, for different topics. 

Four champions were identified during the first 

year (Lilongwe East, Ntcheu, Mangochi and 

Blantyre districts) and will be worked with on 

District Strengthening Action Plans with their 

DAECCs in Year 2, as well as being involved in a 

few key national level activities (DAESS guide 

clarification, Gender and Nutrition). 

Subtotal:     

6 Result 1:  Policy environment improved                                       

6.1 Enabling Policy Adopted                                        

a Conduct background desktop review 

and key informant interviews on 

extension policy and strategy (with 

NAPAS), ensuring nutrition is adequately 

reflected on. 

NES G                 X X           Following items depend on status of background 

research and need for further policy work, but 

also World Bank and  NAPAS timeline/process for 

policy review; hire consultant 

Activity not done due to delayed hiring of 

consultant to undertake the study through 

ASWAp. Discussed SANE roles with NAPAS and 

DAES. Activity continue in Year 2. 
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b Hold/take part in national-level ext. 

policy review & strategy development 

forums with appropriate stakeholders 

(as appropriate) 

COP                       X X X     in partnership with NAPAS; hire consultant (as 

appropriate), communication, fuel 

same as a. 

c Conduct key informant interviews on 

extension policy and strategy 

development (as appropriate) 

COP                       X X X     Communication same as a. 

d District-level ext. policy review and 

strategy development workshops (as 

appropriate) 

DCOP   E   L                 X X     with DAC, DAECC (include a part of other 

workshop) 

same as a. 

e Develop recommendations for 

revisions to existing extension 

policy/new strategy (as appropriate) 

COP G                         X X   joint analysis World Bank consultant, NAPAS, 

SANESA - aggregation of summaries from policy 

review 

same as a. 

f Develop/support extension policy / 

strategy standing committee to oversee 

implementation of recommendations 

COP G     L                   X X X will be a process that flows into year 2 same as a. 

g Support dissemination, stakeholder 

engagement and implementation of the 

revised extension strategy in the ZOI at 

division, district and area levels. 

DCOP G     L                   X X X will be a process that flows into year 2, printing, 

discussion meetings 

same as a. 

h Document status of ext. policy review 

efforts (as appropriate) 

DCOP   E   L                     X X will be a process that flows into year 2 same as a. 

6.2 MoAIWD Food & Nutrition Strategy 

finalized and implemented 

NES                                     

a Contribute to Ag Nutrition review and 

new strategy development (as 

appropriate) 

NES                     X X X X X X With NAPAS and other partners Concept and TORs for consultant developed, after 

final approval from DAES the process will begin 

and continue in year 2. 

b Convene workshop with appropriate 

stakeholders to finalize Ag Nutrition 

strategy 

NES G E                   X       X Second validation workshop may be needed. 50 

pax, 2 day, 3 nights, 10 outside LL 

same as a. 

c Revision process for Ag Nutrition 

Strategy 

NES G                       X X X X To include revisions, publishing, validation with 

stakeholders, dissemination, and support for 

implementation 

same as a. 

6.3 Strengthen project relevant ASWAp 

TWGs, focusing upon Technology 

Generation and Dissemination (as 

appropriate) 

                                  TGD TWG is a key TWG for extension services 

(technology dissemination) 
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a Support review/revision of TORs for 

ASWAp Technical Working Group 

focusing upon Technology Generation 

and Dissemination (as appropriate) 

DCOP G                         X X X Check status of this with ASWAp coordinator; 

may just need targeted support (e.g. 

dissemination of TORs, system for turnover) 

SANE took an active part in two of the ASWAp re-

orientation sessions (crosscutting and TDG). 

Project staff attended TGD TWG meeting, poor 

attendance was discussed.  Issue of 

communication and preparation of the meetings 

to be improved.  

b Based on TORs approval, develop 

Standard Operating Procedures to guide 

regular TWG meetings and timely inputs 

into policies/strategies 

DCOP G     L                       X Check status of SOPs.  TWGs can trial different 

ways of operating to see what works best. 

ASWAp is conducting a survey, which SANE also 

took part in and assist ASWAp in disseminating 

and encouraging partners to fill in their surveys. 

6.4 Increased collaboration between 

ASWAp and NNCC and DAECC and DNCC 

                                      

a Identify nutrition service providers 

from nutrition coordination systems 

willing and well-suited to participate in 

agriculture coordination systems at 

national and district levels. 

NES G                   X X X       Start identification with briefings, inception 

workshops and district capacity strengthening 

Started with Dedza DNCC.   Agriculture (FNO) is 

participating in DNCC but DNCC is not linking with 

DAECC. Looking for ways to link to add value to 

both systems. 

b Establish protocol for regular district 

meetings between Ag & Nutrition 

committees to maximize synergies 

NES G     L                 X X X X Support regular crossover attendance 

visits/presentations and explore opportunities to 

institutionalize this crossover, a process that will 

continue to year 2 

To be started in champion districts in Year 2. 

6.5 Work with DAES and partners to 

determine MaFAAS as a national 

extension forum 

                                      

a Determine MaFAAS status, assess 

capacity 

COP G                   X X X X X   Based on assessment, support activities if 

appropriate considering existing ASWAp 

SWG/TWG structure. MaFAAS support may 

possibly include extension coordination for 

gender, research-extension, nutrition etc. 

Meeting held with MaFAAS Secretariat to identify 

areas of collaboration/support. MAFAAS indicate 

need for support to develop the new 5-year 

strategic plan. Activity continues in Year 2. 

b Participate in the Second National 

extension week with key partners 

COP G E T L                 X       Led by MaFAAS, the even partners with key 

stakeholders according to the annual theme. 

Partners co-sponsor the conference and support 

the event.  SANESA will utilize this opportunity to 

assess strengths and weaknesses of MaFAAS as a 

body. 

43 (30m +13F) participants attended. Districts 

provided their own transport/drivers and the 

project supported officer’s upkeep.  Very positive 

interactions and discussions during the week.   

c. Formalize agreement with LUANAR to 

pilot themed district level "extension 

days" as a means to promote farmer 

engagement 

COP                           X X X Will continue into Year 2 After discussions with LUANAR and MAFAAS, the 

appropriate organization to support this is 

MAFAAS.  This will be developed further and 

piloted in Y2. 
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d Assess the outcomes of LUANAR 

activities to work collaboratively with 

traditional chiefs, group and village 

headmen to revitalize stakeholder 

panels, group and village agriculture 

committees as tools for strengthening 

development outcomes.  

LGS                           X X X To be done with 5.2 and 5.3.  Will continue into 

Year 2 

As with 6.5.c. above, this will likely be MAFASS, 

not LUANAR.  This is postponed to Y2 following 

clarification of the DAESS guide. 

6.6 Develop Standard Operating Procedures 

for establishment and management of  

Area & District Stakeholder Panels 

LGS G     L                     X X Was reflected in inception workshop one or a 

few districts may start this in year 1.  Others in 

year 2. DAECCs under leadership of DADOs  

Project can facilitate start up; review and/or 

revise existing Implementation Guidelines 

Finishing clarifications to DAESS implementation 

guide now, year 2 develop SOPs. 

6.7 Review, document, and assess existing 

processes and systems for 

harmonization of messages 

DCOP G     L                 X X X X To include MaFAAS EAS Innovations sub-

committee, Agricultural Content Development 

Committee,  Agricultural Technology Clearing 

Committee, and Nutrition Education and 

Communication Strategy 

Framework for harmonization messages 

presented at MaFAAS, DCOP was part of 

developing a presentation for MAFASS on how 

message harmonization happens. Will test in year 

2 in 2 interested districts; priority districts are 

those participating in the soil and water 

management initiative - Mangochi, Balaka, 

Machinga, Nsanje. 

7 Result 2:  Pluralistic and demand-driven 

policy implementation improved.  

                                      

7.1 Develop District Strengthening Plans 

and resource requirements to stimulate 

farmer ownership of DSPs 

                                  April - Up to 6 districts in year 1, depending on 

the readiness of respective districts. Sept - All 

districts will likely have a realistic plan ready 

SANE is Developing an internal and external list 

of guiding principles and criteria for SANE efforts; 

build on development principles drafted in Year 1 

Q4 

a District capacity building workshops to 

strengthen district planning 

COP G     L             X         X 5 workshops, 2 districts in each workshop, 2 

teams facilitating 

5 workshops conducted successfully. Attendance 

113 male and 46 Female= 159. Capacity 

strengthening proposals developed. 

b ADD capacity building workshop to 

strengthen role in supporting DAESS 

COP                       X         1 workshop, 2 days, 5 ADDS.  To discuss 

inception workshop reports, ADD role in DAESS 

and monitoring the district plans, develop a 

monitoring tool. 

SANE focusing efforts on DAO capacity.  Will 

inform ADD of progress so they are aware. 

c Build capacity of the district 

agricultural office through ongoing 

training/coaching activities to strengthen 

the DAESS 

DCOP G     L               X X X X X Identify most interested districts, develop SOPs 

for panel management, provide financial 

resources to support farmer participation, with 

emphasis on engaging women to participate in 

panels 

All 11 DAOs submitted proposals to SANE. The 

activities were reviewed and SANE is addressing 

several requests, but the proposal were not 

appropriate to addressing the system sustainably.  

In Year 2 SANE will work with districts to improve 

the proposals starting with the 4 most promising 
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districts.  In year 1 districts have been working in 

groups on different topics:  M&E, DAESS guide 

clarification, Environment, and developing Study 

Tours. 

7.2 Identify priorities for improved 

coordination/collaboration and capacity 

                                      

a Highlight gaps in 

coordination/collaboration and capacity 

to identify priority needs 

LGS G                 X X X X       gather information during briefings, inception 

workshops and ongoing district training/coaching 

and review meetings. 

Workshop reports highlight issues and the SCATs 

will raise more strengths and challenges. SCATS 

data to be available mid-October. Activity 

continue in Year 2 to address the gaps.  

b Conduct assessment of 

decentralization and local funding for 

extension 

DPD                   X X X X       No costs to project (desktop review) This assessment was to be conducted jointly by 

the LGS and the UIUC Research Specialist, with 

support from the DPD. Delays in hiring the LGS 

pushed this assessment to Y2. 

c Conduct baseline assessment of 

participatory institutions/structures 

within Malawi’s agricultural extension 

system 

DPD                   X X X X X     communication, meetings, travel Developed SCAT tool with key stakeholders. 

Conducted SCAT assessments of 130 ASPs, 10 

DSPSs, and 10 DAECCs. Determined measures of 

functionality and capacity, and identified areas for 

strengthening in Y2. 

d Examine means of improving the 

accountability of demand-driven 

extension services  

DPD                             X X as part of 7.2.c. This analytical focus was part of the SCAT 

assessments (see 7.2c). 

e Travel - UIUC Governance specialist DPD                       X X       To train enumerators and conduct early data 

collection 

UIUC Research Specialist traveled to Malawi to 

train enumerators and support data collection. 

Further support for data collection occurred from 

USA. 

f Conduct assessment of mechanisms 

for farmers to articulate needs to 

extension service providers 

DPD                   X X X X X     communication, meetings, travel This analytical focus was part of the SCAT 

assessments (see 7.2c). 

g Develop recommendations for 

strengthening farmer participation 

(women, men and youth) in DAECCs and 

DSPs 

LGS G                           X X part of 7.2.f. same as f. 

7.3 Clarify DAESS roles and responsibilities                                       

a Propose revision to the DAESS guide in 

response to the capacity building 

workshops 

DCOP G     L             X X X X     start in inception workshops and continue during 

district training/coaching and review meetings. 

Write shop held with 5 districts, clarification of 

DAESS functions done and draft copy is available. 

Activity continue in year 2 to test the guides. 

b Sensitization session in cooperation 

with DAES for District Councils and 

DCOP G     L                     X X Review DAESS annually with key stakeholders; 

schedule subject to DAES availability 

Delayed to Year 2 until LGS is hired. 
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traditional authorities about the 

importance of supporting DAESS to 

achieve government objectives 

7.4 Awareness sessions with DAESS panels 

of roles/responsibilities of farmer 

representations in support of demand-

driven agricultural extension activities 

                                      

a Support active participation of 

stakeholders (especially farmers) in 

DAESS panels 

LGS G     L                       X Will likely phase in by district, with more 

organized, active districts starting this in Year 1, 

and others in Year 2. 

4 districts identified for intensive work in y2 qu1, 

other 7 districts may be ready by mid/end year 2 

b Support strengthening of capacities to 

implement DAESS among key 

stakeholders 

LGS G     L                       X   Same as in a. 

7.5 Develop District Stakeholder / Services 

Inventories 

                                      

a Gather/update District Stakeholder / 

Services Inventories to determine the 

roles and activities of different 

agricultural and nutrition actors (from all 

sectors) at the district level 

MSU                   X X X X X X   A component of the inception workshops; to 

include services offered, geographical areas 

targeted, population targeted, human & physical 

resources committed, expertise of staff,  

extension tools and syllabi, duration of training 

programs, sources of funding and long term 

plans. 

SANE/MSU began collecting District Stakeholder/ 

Services Inventories from the DAOs. However, 

most DAOs did not have these Inventories, and 

those that existed were out of date. MSU then 

engaged stakeholder individuals to redevelop 

these Inventories. This process was more involved 

than expected, leading to delaying completion to 

Y2. 

b Validate information and District 

Stakeholder & Services Inventories from 

inception workshops during DEC 

meetings 

MSU                     X X X X X    LUANAR graduate students to work with MSU 

and other relevant stakeholders to develop 

electronic stakeholder/services mapping to be 

developed and used by all DAESS.  Will likely be 

updated annually prior to the agriculture rainy 

season and a detailed review every 5 years. 

Due to the poor status of the District Stakeholder/ 

Services Inventories, this step was delayed to Y2. 

In delaying the platform development, SANE 

engaged with the Oil Seed TWG (OSTWG) who is 

also developing a similar platform and will 

coordinate development with the OSTWG in Y2 to 

build a singular and more robust platform for the 

Inventories. 

c Conduct assessment of the status of 

District stakeholder inventories 

DPD                       X X X X X use 7.5.a and b and hold meetings, reviews, 

discussions and document. Consultant, UIUC 

travel. 

SANE was to hold meetings with district-level 

stakeholders to clarify and expand on the District 

Stakeholder/ Services Inventories collected and 

developed, as led by MSU (see 7.5a & 7.5b). 

However, because these Inventories were largely 

absent/out-of-date and needed to be developed 

anew, this feedback step was delayed to Y2. 
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7.6 Monitor changes to processes of DAECC 

and DSPs 

                                      

a Define the most significant change 

indicators to be tracked as a way to 

determine level of functioning / 

improvement over time. 

M&E                           X X   This may start in meeting discussions and 

determining what partners are already using, and 

then may continue in year 2 as a learning by 

doing.  

SANE developed draft based on SCAT 

questionnaire. FFP UBALE refined the first draft, 

SANE will look at their feedback as well as SCATS 

and refine for SANE use. 

b Pilot Map & Track used for 

accountability and 3-C improvement in 

select district (as appropriate), starting 

with a baseline for each district. 

M&E     T L                       X   After attending map & track learning session, 

decided to develop a new tool.  UIUC is working 

on developing the APP. 

7.7 Capacity of extension service providers 

increased 

                                      

a Based on inception workshop 

outcomes, work closely with District 

Agricultural Office to develop a plan of 

action for capacity development for 

submission to DAC 

COP       L           X X           This is a component of the district capacity 

building workshops 

Delayed, proposals were a lower quality and SANE 

is first working with districts to refine proposals in 

4 promising districts.  SANE will meet with DACs to 

brief them about the project and expected 

support from them, to be done around the GOM’s 

Feb budget planning process; engaging the DACs 

will assist with leveraging local resources in 

support of SANE-DAES joint activities (DSAPs) in 

the districts. 

  Review district level supply, demand, 

and quality of extension service 

provision - as part of the baseline. 

                                  This assessment will be done in collaboration 

with IFPRI. Review will examine extension from 

perspective of farming households. IFPRI will 

collect district-level data, then made available to 

the Activity. 

Data collection complete - data cleaned.  Analysis 

to be completed by Oct 15. 

b Review and assess current agriculture 

and nutrition extension approaches and 

technologies, including all levels of 

implementation - as part of baseline. 

MSU G                   X X X X X X This is covered in MSU subcontract as part of 

faculty and post doc salaries. Note Literature 

review is on-going and will be delivered in spring 

2017.  Review will examine Lead Farmers, 

Participatory Extension, Community-Based 

Agricultural Extension, Farmer Field Schools, 

Farmers Learning Centers, and ICT-based 

extension (e.g. phones, radio programs, videos); 

Review will include a focus on nutrition 

sensitivity, gender responsiveness, and 

indigenous knowledge systems (IKS) 

This assessment was originally to be led by the 

MSU Post-Doctoral Associate. When this individual 

resigned from the project in Q2 of Y1, the 

assessment was not completed and delayed to Y2, 

where it will be led by the NES and split into two 

desktop reviews: (1) status and gaps of nutrition 

and gender strategies in agricultural extension at 

national level (with CRS); and (2) agriculture 

nutrition extension research, programs and 

materials available to determine gaps. 
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c Travel - MSU to Malawi for research 

with LUANAR on extension 

status/methods/tools 

MSU                     X X X X X X as part of 7.7.b. This travel was not completed, due to the MSU 

Post-Doctoral Associate's resignation. 

d Conduct baseline assessment of ICT-

based extension approaches 

DPD                       X X X X X   SANE determined in Y1 that many such 

assessments of ICT status and potential had 

been/was being conducted. Efforts refocused on 

partnering with actors doing these assessments, 

pushing the formal assessment to Y2. 

e Compare video-based ICT extension 

approach 

DPD                       X X X X X   This assessment was originally intended to focus 

on two approaches used by INVC and LUANAR, but 

other approaches were found during Y1 that led to 

a more comprehensive assessment being designed 

for Y2. 

f Conduct baseline assessment of 

nutrition extension in Malawi 

DPD                       X X X X X   y2 - Combined with b above (previously MSU 

focus, now NES) 

g Conduct assessment of impacts of 

Aflatoxin-related extension programming 

DPD                       X X X X X part of 7.7.f. Discussing with MAPAC, selected two areas for 

year 2:  assessment will address extension services 

gaps already identified by UBALE, ICRISAT, and 

other stakeholders with the aim of AES addressing 

MAPAC strategy: 1)  Integrating Aflatoxin into 

Nutrition Campaigns 2) identify key entry points 

for integrating aflatoxin messages within the 

context of the current and planned nutrition and 

educational campaigns. 

h Identify extension strengthening 

activities together with DAES that can be 

immediately supported 

MSU G     L                 X X X X To include field-based extension approaches, 

ICT-based extension services/messages (e.g. with 

MODES, Smart Skills, Farmbook, Map & Track), 

early education (in partnership with MERIT) 

This assessment was originally to be led by the 

MSU Post-Doctoral Associate. When this individual 

resigned from the project in Q2 of Y1, the 

assessment was not completed and delayed to Y2, 

where it will be led by the DCOP.  Agribusiness 

Youth (7.7.k.) capacity happening now. 

i Provide capacity building activities to 

extension providers 

DCOP G     L                       X Based on inception workshops and 

DAECCS/DADOs; will differ by district 

with h. 

j Facilitate delivery of extension 

services by DAES to 

farmers/stakeholders 

DCOP G     L                       X Based on inception workshops and 

DAECCS/DADOs; will differ by district 

with h. 

k Train AEDOs, AEDOs train youth in 

agribusiness, entrepreneurship, and 

group management, link youth with local 

and national buyers 

DPD                       X X X X X Implemented by UIUC Youth in Agriculture 

researcher, supported by DPD 

Participatory agenda-setting and site location 

conducted with DAES and LLE DAES in Y1. UIUC 

Researcher worked with LLE Agribusiness Spec to 

develop curriculum for training 29 AEDOs and 
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~920 youth. Baseline capacity survey conducted. 

Trainings to start in Y2 Q1. 

l Travel - UIUC researcher for Youth in 

Agriculture research 

DPD                   X   X X X   X Three trips (1 week, 3 months, 1 month) UIUC Researcher travel modified to 2-week trip 

March and 7-month trip (from late May 2016 to 

late December 2016) 

m Support increased ICT-based messages 

provided to farmers/stakeholders 

M&E G   T L                       X Based on inception workshops and 

DAECCS/DADOs; will differ by district (meetings, 

consultant, technical designer) 

Delayed to Year 2 - collaboration with MODES to 

develop District level messages. 

7.8 Monitor the impact of specific 

approaches to extension service 

delivery to inform implementation  

                                      

a Agriculture Nutrition – effectiveness of 

FAO supported materials 

NES G     L               X X X X X Learning by doing, Work with LUANAR and DAES 

Nutrition and Extension (consultant/student, 

meetings, travel, communication) 

student selected by LUANAR, concept started with 

DAES.  Will change students as the current one is a 

full time AEDC as well and isn't able to put in the 

time. Shift students and start in y2 qu1 

b Review current meteorological service 

system, including existing indigenous 

knowledge systems for predicting 

weather and how the information 

is/could be better used by the 

agriculture extension system. 

DCOP G E T L                       X For use by DAES at national and district levels; 

done by consultant.  In Year one do fact finding - 

IKS / farmers, UNDP, Farm Radio, Fisheries, Dept 

of Climate Change and Meteorological Services, 

DLRC, DAES are working on this, SANESA may be 

able to support process. (consultant, meetings) 

Delayed to Year 2 under the responsibility of the 

MEAL Coordinator. 

8 Result 3:  Institutional linkages between 

research and extension strengthened 

                                      

8.1 Extension-research linkages improved                                       

a Identify opportunities for formal 

liaison arrangements between research 

and extension by district and create 

MoUs of roles & responsibilities 

MSU                     X X X X X X To include LUANAR and other research and 

extension actors. Scenario workshops will be 

organized to identify areas of research and 

extension formal liaison arrangements at 

national level and district level. The workshops 

will be informed by the results of the study that 

Sieg Lab will undertake in April-May 

SANE/MSU developed a template for Service 

Agreements between research projects and 

DAOs/DAECCs. This template was designed based 

on results of the Situational Analysis, which was 

delayed due to the resignation of the MSU Post-

Doctoral Associate (see 8.3a & 8.3b), leading to 

later-than-expected creation of the template. 

Refinement of the template through further 

stakeholder engagement will occur in Y2 Q1. 

8.2 Develop/improve coordinated systems 

for agriculture and agricultural nutrition 

research plans/ strategies 

                                  Based on inception workshops and discussions 

with Nutrition Research & Training TWG and 

ASWAP TGD TWG 

  

a Identify priority actions for agriculture 

and agricultural nutrition research 

M&E G                   X X X       With MoAIWD DAPS, DAES, DARS, FNO liaising 

with DNHA Nutrition Coordination 

Carried forward to year 2 because the baseline 

results will inform the priority actions of the 
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research studies. The baseline results will be 

consolidated in Q1 of Year 2. 

b Develop action plan for agriculture 

research and agriculture nutrition 

research 

M&E G                       X X X   With MoAIWD DAPS, DAES, DARS, FNO liaising 

with DNHA Nutrition Coordination 

Follows on 8.2a above. 

8.3 Capacity of research organizations to 

support technology promotion and 

behavior change improved 

                                      

a Determine the capacity of research 

institute personnel to work with 

extension systems (demand driven, 

pluralistic, coordination 

systems/stakeholder panels/TWGs) - will 

form part of BASELINE 

MSU G                   X X X       Determine the capacity of research institute 

personnel to participate in extension, through 

focus groups with LUANAR and DARS and key 

informant interviews to be conducted April-May, 

data entry and analysis in June, write-up for 

SANESA report prepared in July. 

SANE/MSU conducted a Situational Analysis on 

the status of research-extension linkages. An 

initial round of interviews was designed to create 

and validate the survey tool, in conjunction with 

district-level workshops (see 8.3b). Data collection 

with the refined tool occurred in Y1 Q4. 

b Conduct assessment of understanding 

of research amongst key agricultural 

extension service personnel 

MSU                         X X     Participation of MSU team members Dr. Paul 

Roge and Mr. Kakwera in district workshops, 

including informational sessions with personnel 

on how research-extension linkages can improve 

demand driven service provision through 

entering into the various parts of the system.  

SANE/MSU conducted a Situational Analysis on 

the status of research-extension linkages. District-

level workshops contributed to creating and 

validating the survey tool, in conjunction with key 

informant interviews (see 8.3a). Data collection 

with the refined tool occurred in Y1 Q4. 

c Provide training and other capacity 

building to research institute personnel 

in response to gaps identified 

MSU G     L                     X X conduct two workshops with DAES and other key 

personnel, conduct analyses of finding, and 

develop recommendations. Drs. Snapp and Roge 

will provide guidance. A report will be prepared 

by the end of September on this activity. 

Resignation of the MSU Post-Doctoral Associate 

delayed data collection to Y1 Q4 and data analysis 

to Y2 Q1. Following analysis, Situational Analysis 

results will be shared with key stakeholders and 

recommendations will be developed in Y2 Q1. 

d Select LUANAR graduate students in 

the Department of Extension to assess 

participatory, community-based, and on-

farm extension approaches and 

technologies for agricultural and 

nutritional benefits to farmers 

MSU                               X Dr. Kambewa of extension department at 

Lilongwe University of Agriculture and Natural 

Resources will identify the student/s and 

facilitate their research proposal development. 

(costs included in activity budget lines as 

appropriate) 

Selection of graduate students was unable to 

occur in Y1. LUANAR students are typically 

allocated to specific projects in Q1 of each FY, 

whereas SANE staff began operations in Malawi in 

Q2 and the MSU sub-award was also enacted in 

Q2. Selection of students will occur in Y2 Q1. 
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Annex B: Summary of Baseline Data 
 

SANE is tracking 17 indicators, of which six are outcome indicators while eleven (11) are output indicators. 

All of the output indicators and one standard outcome indicator assumed a baseline of zero (see Table 1). 

During FY15/16, SANE initiated a baseline study in the USAID ZOI focusing on five outcome indicators that 

are measuring the three result areas of the Activity. 

 

Table 1: Indicator Performance Tracking Table 

Performance Indicator Type Baseline4 
Target 
FY17 

1 

Number of agricultural and nutritional enabling environment policies 
analyzed, consulted on drafted or revised, approved and implemented with 
USG assistance (EG. 3.1-2, RAA) 

Outcome/ 
Output 

0 2 

Policy Area    

Institutional architecture for improved policy formulation  0 1 

Enabling environment for private sector investment  0 1 

Agricultural trade policy  n/a n/a 

Agricultural input policy   n/a n/a 

Land and natural resources tenure, rights, and policy  n/a n/a 

Resilience and agricultural risk management policy  n/a n/a 

Nutrition  0 1 

Other  n/a n/a 

Process/Step    

Analysis Output 0 2 

Stakeholder Consultation/Public debate Output 0 2 

Drafting or revision Output 0 0 

Approval Outcome 0 0 

Full and effective Implementation Outcome 0 0 

Total policies passing through one or more processes/steps of policy 
change 

 0 2 

2 

Number of DAESS systems demonstrating increased functionality (Custom) Outcome 05 4 

DAESS Platforms    

DAECC  5  

DSP  2  

ASPs  18  

3 

Percentage of stakeholder panels and DAECC making decisions adhering to 
the 3-C approach (custom) 

Outcome 0 10% 

Type of 3-C Approach    

Co-Location    

DAECC  0  

DSP  0  

ASPs  0  

Coordination  0  

DAECC  0  

DSP  0  

ASPs  0  

                                                            
4 The baseline was done in FY1/516 for the outcome indicators. There were limited activities that directly contributed to 

the output indicators. Y2 will have more activities that will lead to the achievements of the output indicators. 
5 None of the 10 districts had all the three platforms ranked to be highly functional. The indicator measures functionality 

of all the three platforms and not one or two of the platforms in a district. 
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Performance Indicator Type Baseline4 
Target 
FY17 

Collaboration  0  

DAECC  0  

DSP  0  

ASPs  0  

4 

Percentage of stakeholder panels (ASPs and DSPs) and DAECCs including 
research-related agenda topics (Custom) 

Outcome 0 10% 

DAESS Platforms    

DAECCs  0  

DSPs  0  

ASPs  0  

5 

Percentage of households with increased access to extension and advisory 
services (Custom) 

Outcome 63% 4% 

Gendered Household Type    

Male Headed  67%  

Female Headed  52%  

Child-Headed  77%  

6 

Percentage of households reporting increased quality of extension and 
advisory services (Custom) 

Outcome 99%  

Gendered Household Type    

Male Headed  98%  

Female Headed  99%  

Child-Headed  100%  

7 

Percentage of DAESS structures (ASP, DAECC, DSPs) using Standard 
Operating Procedures (Custom) 

Output 0 10% 

DAESS Platforms    

DAECCs    

DSPs    

ASPs    

8 
Number of districts that have developed strengthening action 
plans/proposals (Custom) 

Output 0 4 

9 

Number of farmers participating in policy dialogue (DSPs and national 
platforms) (Custom) 

Output 0 1,500 

Sex   1,500 

Male    

Female    

Type of Event   1,500 

DSP    

National Platforms    

10 

Number of individuals who have received SANE supported short term 
agricultural sector productivity or food security training (RAA) (WOG) 

Output 0 300 

Type of Individual    

Producer    

Male    

Female    

People in Government    

Male    

Female    

People in Private Sector    

Male    

Female    

People in Civil Society    

Male    

Female    
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Performance Indicator Type Baseline4 
Target 
FY17 

11 

Number of individuals participating in stakeholder panels (ASPs and DSPs 
and DAECCs), (Custom) 

Output 0 3,000 

Sex    

Male    

Female    

Type of Individual    

State    

Non-State    

Private Sector    

Farmers    

12 

Number of households benefiting directly from SANE assistance under Feed 
the Future (EG 3.1 RAA) 

Output 0 10,000 

Duration    

New    

Continuing    

Location   10,000 

Rural    

Urban    

Peri-urban    

13 

Number of individuals who have received SANE supported degree-granting 
agricultural sector productivity or food security training (EG3.2-2) 

Output 0 500 

Sex    

Male    

Female    

Duration   500 

New    

Continuing    

14 

Number of individuals receiving nutrition-related professional training 
through SANE-supported programs 

Output 0 150 

Sex    

Male    

Female    

Training Type    

Non Degree Seeking Trainees    

Degree-Seeking Trainees: New    

 Degree-Seeking Trainees: Continuing    

15 
Number of permanent formal liaison arrangements established between 
district extension offices and research institutes  

Output 0 4 

16 

Number of research activities participating in on-farm participatory trials 
through Model Villages, Farmer Learning Centers, and other community 
extension models  

Output 0 6 

Process/Step    

Planning    

Implementation    

Evaluation    

17 

Number of research protocols that incorporate indigenous knowledge 
systems in research design (Custom) 

Output 0 4 

Research Focus Area    

Agriculture    

Nutrition    
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Two data streams made up the majority of the baseline data, considering the scope and the resource 

demands of assessing the indicators in question. First, SANE partnered with the International Food Policy 

Research Institute (IFPRI) to collect data on two outcome indicators focusing on access to and quality of 

extension services by households. Second, SANE internally developed System Capacity Assessment Tools 

(SCATs) and coordinated a study that looked at four indicators assessing the capacity of the DAESS system. 

The table below summarizes the indicators by baseline approach: 

 

Table 2: Summary of SANE Indicators 

# Name of Indicator 
Indicator 

Type 
Baseline Approach 

1 
Percentage of households reporting increased quality of 

extension and advisory services 

Outcome SANE-IFPRI Joint Study 

2 
Percentage of households with increased access to extension 

and advisory services 

Outcome SANE-IFPRI Joint Study 

3 Number of DAESS system demonstrating increased capacity Outcome SCATs 

4 
Percentage of stakeholder panels (ASPs and DSPs) and 

DAECCs making decisions adhering to the 3-C approach 

Outcome SCATs 

5 
Percentage of stakeholder panels (ASPs and DSPs) and 

DAECCs including research-related agenda topics 

Outcome SCATs 

6 
Percentage of DAESS structures (ASP, DAECC, DSPs) using 

Standard Operating Procedures 

Output SCATs 

 

SANE-IFPRI Study Joint Study: 

IFPRI approached SANE and other partners regarding an assessment of: (1) the coverage and quality of 

extension services; (2) the demand for and supply of agricultural extension services; (3) how services change 

over time; and (4) what factors contribute to these changes to contribute to policy and planning related to 

extension and advisory services in Malawi. Baseline and endline studies were proposed for 2016 and 2018. 

SANE recognized that partnering in the study could form an integral part of its project design, M&E, baseline 

reporting, and development of academic publications that would add value to scholarship and practice. As 

such, SANE engaged IFPRI in coordinating the 2016 assessment. SANE was involved at all stages of the 

assessment, including research design, sampling, instrument development, contracting an enumerator firm, 

etc., to provide oversight and guidance to the process. 

 

Data was collected in Q4 of Y1. Nationally, the joint study had a sample of 3,000 households across 29 

districts. Out of the 29 districts, 10 were the ZOI from which a sample of 2,013 households was drawn. A 

probability proportional to size was used in determining the enumeration areas and households in each 

district. The enumeration areas were the Sections and GVHs, which were randomly selected. It was from the 

randomly selected GVHs that a household listing was generated to include men, women, and youth (15-24 

years of age). 

 

Data related to the joint SANE-IFPRI study, as it pertains to SANE’s indicators, is as follows: 
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Outcome 5: Percentage of households with increased access to extension and advisory 

services 
 

Access to extension by a household is defined as having at least one household member who was reached 

with at least one type of extension and advisory service. Access was further disaggregated by household 

type, type of extension approach, topic area, and number of interactions with extension service providers. 

 

Access to extension and advisory services by household type: 

Overall, 63% percent of the households had received some form of extension and advisory service in the 

recent past. Male- and female-headed households showed differences, whereas only a small proportion 

(<1%) of the households in the sample were headed by children, under the USAID definition. Figure 1 below 

shows the differences on access to extension advice among the different gendered household types. 

 

 

Figure 1: Access to extension and advisory services by household type 

 

Based on the data, a higher percentage of male-headed households (67%) received extension and advisory 

services than female-headed households (52%). The difference is statistically significant, meaning this is a 

real phenomenon and not a product of random chance in data collection. Interestingly, a higher proportion 

(77%) of child-headed household received extension and advisory services compared with the male- or 

female-headed households, although less than one per cent of the households in the study were headed by 

the children. 

 

Access to extension and advisory services by district: 

Access to extension differed considerably by district. The results in Figure 2 below suggest that households’ 

access to extension and advisory services is highest (>80%) in Mchinji, Blantyre, and Dedza districts, while 

lowest (<50%) in Nsanje, Machinga, and Lilongwe West districts. These values are also represented by the 

map in Figure 3. 
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Figure 2: Access to extension and advisory services by district 

 

 
Figure 3: Access to extension and advisory services by district 
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Access to extension and advisory services by service provider: 

With the implementation of a pluralistic extension approach, there are several service providers of 

agricultural and nutrition extension in Malawi. Therefore, farmers are likely to receive messages from a 

number of difference service providers. The results in Figure 4 show that there are about 10 types of service 

providers in SANE’s districts. Of these, government extension workers are the main provider of extension 

advisory services, providing about 32% of the messages. Radio is the second main provider with about 26% 

of the messages. 

 

 
Figure 4: Access to extension and advisory services by service provider 

 

Access to extension and advisory services by type of extension approach: 

Face-to-face and ICT-based extension services are often used for different purposes and have different 

effects on behavior change and uptake of technologies and agronomic practices. Within this data, further 

dividing the extension approach provides insight into the likely benefits to farmers and highlights potential 

gaps in extension service delivery. Face-to-face approaches provide two-way communication and feedback 

between farmers and extension services providers, which is important for understanding, practice, and 

usage of the advice. ICT-based approaches have the benefit of reaching larger numbers of farmers when 

face-to-face coverage is poor. Across all SANE districts, the results show that 38% of the households received 

extension advice through only face-to-face approaches while 8% received only ICT-based extension. An 

additional 17% of households received both face-to-face and ICT-based extension (Figure 5). 
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Figure 5: Access to extension and advisory services by type of extension approach 

 

However, there are variations on access to different extension approaches between male- and female-

headed households. The results in Figure 6 show that all approach types are less accessible to female-

headed households, although ICT-based approaches tend be less accessible on average than face-to-face 

approaches. Again, these differences are statistically significant. 

 

  
Figure 6: Gender differences in access to extension by approach type 
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These findings may require SANE to focus on addressing gaps in the accessibility of ICT-based approached in 

future programming. Understanding the underlining causes of these differences will help SANE in promoting 

approaches which enhance the inclusion of both male- and female-headed households in extension and 

advisory services. 

 

District-by-district variation also adds nuance to the differences in access by approach type. Across the 

districts, the difference in the proportion of households with access to extension approach through face-to-

face is largely comparable between male- and female-headed households, with only Lilongwe West showing 

bias towards male-headed households (by 19%) and Dedza showing bias towards female-headed households 

(by 10%). SANE programing will need to further analyze the underlining causes of the gaps in these two 

districts in order to develop strategies which promote inclusion of all groups in extension. 

 
Figure 7: Gender differences in access to face-to-face extension by district 

 

However, the differences between male- and female-headed households receiving only ICT-based extension 

is prominent in most of the districts and is overwhelmingly biased towards male-headed households (Figure 

8). Therefore, while ICTs are being promoted to address gaps in the provision of face-to-face extension 

services and to cover staffing vacancies, SANE should consider this gender gap to support more equitable 

access to extension services and to avoid the exclusion of female farmers. 
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Figure 8: Gender differences in access to ICT-based extension by district 

 

Similarly, the differences between male- and female-headed households receiving both face-to-face and ICT-

based extension is prominent in most of the districts and is again biased towards male-headed households 

(Figure 9). In terms of the magnitude of the differences, Mchinji and Dedza districts have the highest bias 

toward male-headed households, with access differing by more than 20%. These results are likely to driven 

by the ICT-based extension component on this combined measure. 
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Figure 9: Gender differences in access to both face-to-face and ICT-based extension by district 

 

Categories of extension topics: 

Respondents were also asked to state the most recent agricultural production advice they received as a 

measure for access. Responses included the following 22 topics: 
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While the topics spanned a wide range, many topics were much more commonly received through extension 

services than others. The highest proportion of households, regardless of gender, received extension advice 

on production techniques, improved planting materials, and health and nutrition (Figure 10), suggesting the 

provision of extension advice is biased towards some topics and away from others (e.g. agricultural 

marketing) that might be beneficial. SANE programming will consider these differences in supporting service 

provision that better meets farmers’ demands and needs. 

 

  

Figure 10: Extension advice by topic area 

 

The results show considerable variations between extension topics among the districts. SANE, in facilitating 

the development of District Strengthening Action Plans, should focus on addressing the gaps on the 

extension advices being promoted in the districts in addressing districts’ key priority areas in agriculture and 

nutrition. 

 

When extension topics are further broken down by extension approach (Figure 11), some interesting trends 

emerge. Overall, face-to-face is the most used method in extension service delivery in SANE’s districts. 

However, the face-to-face approach is mainly used in delivering information on planting, sustainable land 
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prominent in delivering information on weather and climate, aquaculture, forestry, and environmentally-

friendly practices, with over 40% of these messages coming through ICTs. 

 

 
Figure 11. Extension topics by extension approach 
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Number of interactions with extension service providers: 

While access was determined by whether or not a household interacted with extension service providers in 

a set period, a more useful measure was the frequency of these interactions. This measure also leads into 

the assessment of extension quality (see following section). In terms of the number of extension topics each 

household received, the majority of households (40%) received advice on between 1 and 3 extension topics 

(Figure 12). About 17% of households received advice on between 4 and 7 topics, while less than 5% 

received advice on more than 7 topics. These results suggest that households in SANE districts received a 

limited number of interactions with extension service providers and advice on extension topics. Therefore, 

future programming of should consider the number of interactions and topic-specific advice that households 

need to meet their agricultural production needs and nutritional requirements. 

 

 
Figure 12: Number of extension topics received from service providers by household 

 

However, there are variations on the number of extension topics a household received between the districts 

(Figure 13). Balaka, Blantyre, Chikwawa, Dedza, and Ntcheu have the highest proportion of households 

which received advice on between 1 and 3 extension topics. Of particular interest is Mchinji, were the 

highest proportion of households received advice on between 4 and 7 extension topics. Comparatively, 

Blantyre also has a higher proportion of households which received between 4 and 7 advice services. SANE’s 

work with its districts should consider these variations in order to promote access to more divers extension 

advice to meet households’ needs for agricultural production and nutrition. 

 

37%

40%

18%

3% 3%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

0 1-3 topics 4-7 topics  8-9 topics 10-17 topics

P
e

rc
e

n
ta

ge
  (

%
) 

Number of extension topics

Number of extension topics received from service providers by household



Page 69 of 89 

  
Figure 13: Number of extension topics received from service providers by district 

 

Outcome 6: Percentage of households reporting increased quality of extension and 

advisory services 
 

Whereby having access to extension and advisory services is a precursor to behavior change and adoption of 

new technologies and approaches, the quality of messages received is also crucial. As such, the joint SANE-
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extension advice they received, and (2) whether the advice was useful. Interestingly, nearly 100% of 

respondents described themselves as satisfied with the extension advice, making this measure impossible to 

use in assessing extension quality. 

 

Instead, analysis was limited to the measures of usefulness, with the expectation that assessments of quality 

will improve in Y2. For the current data set, the following codes were used to analyze the results: 1=not 

useful; 2=somewhat useful; 3=useful; and 4=very useful. In this analysis, and considering that satisfaction 

was near 100%, a household that reported useful or very useful advice was considered to have received high 

quality advice. 
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Perceptions of extension quality by household: 

Overall, 62% of households received high quality extension and advisory services. Figure 14 below shows the 

differences in how quality was perceived when disaggregated by male-, female-, and child-headed 

households. 

 

  
Figure 14: Perceptions of extension quality by household 

 

Categories of extension topics by quality: 

Although there are many different service providers and approaches, not all are considered to be of the 

same quality. In terms of quality of service provision among the extension service providers, Figure 15 shows 

these variations.  

 

 
Figure 15: Perceptions of extension quality by extension approach 
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Annex C: Experiential Learning for Extension Delivery 
 

Experiential Learning Theory (ELT) provides a holistic model of the learning process and is a multi-linear 

model of adult development, both of which are consistent with what we know about how we naturally 

learn, grow, and develop. The theory is called "Experiential Learning" to emphasize the central role that 

experience plays in the learning process. 

 

Effective learning is seen when a person progresses through a cycle of four stages: of (1) having a concrete 

experience followed by (2) observation of and reflection on that experience which leads to (3) the formation 

of abstract concepts (analysis) and generalizations (conclusions) which are then (4) used to test hypothesis in 

future situations6: 

 Concrete Experience - (a new experience of situation is encountered, or a reinterpretation of 
existing experience). 

 Reflective Observation (of the new experience. Of particular importance are any inconsistencies 
between experience and understanding). 

 Abstract Conceptualization (Reflection gives rise to a new idea, or a modification of an existing 
abstract concept). 

 Active Experimentation (the learner applies them to the world around them to see what results). 
 

The diagram below illustrates the process of experiential learning, and how each step then feeds into the 

next cycle of learning: 

 

 
 

 

  

                                                            
61984, Kolb, David A., Experiential Learning (Englewood Cliffs, Prentice Hall). 
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Annex D: Success Stories from FY15/16 
 

Assessing Climate Smart Agriculture for Extension Strengthening in Southern Malawi 

 

The SANE project has prioritized supporting 

agricultural approaches that improve soil and water 

management, both as a means of emphasizing 

potentially beneficial approaches into the District 

Agricultural Extension Services System (DAESS) and in 

addressing potential implications of climate variability 

on food security. 

 

Along these lines, from July to September 2016 the 

SANE/UIUC Research Assistant conducted an impact 

evaluation of the adoption of Climate Smart 

Agriculture (CSA) in Southern Malawi. The aim of the 

evaluation was to determine the level of CSA practices 

adopted among communities that participated in the 

USAID Food for Peace Wellness and Agriculture for Life Advancement (WALA) project, implemented in Malawi between 

2009 and 2014 by a consortium led by Catholic Relief Services (CRS). WALA was designed to tackle food security 

challenges in the southern region of Malawi due to the adverse effects of climate change such as El Niño and La Niña.  

 

 
CSA approaches being implemented in southern Malawi 
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Adoption of soil and water conservation practices, such as stone 

bunds, maker ridges, agroforestry practices, water absorption 

trenches, and continuous contour trenches, was assessed along 

with the impacts to soil fertility and productivity. The 

assessment targeted communities in eight Extension Planning 

Areas (EPAs), including Levunzu and Mitole EPAs in Chikwawa 

district, Makangha and Zunde EPAs in Nsanje district, Thekeran 

and Massambajati EPAs in Thyolo district, and Bazalie and 

Thondwe EPAs in Balaka and Zomba districts respectively. Data 

came from: (1) over 800 household questionnaires on CSA 

adoption (in terms of actual CSA practices implemented by 

households); (2) collection and analysis of over 1600 soil samples 

from various agricultural plots among CSA adopters and non-

adopters in the five districts listed above; and (3) 16 key 

informant interviews on CSA practices, environmental 

conservation, and food security at the community level.   

 

Preliminary results from the CSA study showed that: (1) the level 

of adoption of CSA practices varied by technology and 

community; (2) interaction between extension agents and 

farmers is a key determinant in the adoption of CSA practices; 

(3) communities that are implementing CSA practices are better 

positioned to address food security challenges than non-

adopters; (4) soil samples collected as part of the CSA study 

shows that the physical and chemical conditions of soils in 

agricultural plots with CSA practices are better off than those 

without CSA practices. 

 

The CSA study is extremely valuable in guiding SANE’s approach to extension strengthening and emphasizing soil and 

water management in FY16/17. Next steps are to (1) hold a CSA forum, in conjunction with CRS Malawi, to share study 

results and determine how extension and DAESS can be strengthened through better soil and water management 

activities; (2) develop a technical note on CSA adoption and impact in terms of environmental conservation and food 

security for key extension stakeholders; and (3) to develop training materials and conduct capacity building activities 

with extension workers and Subject Matter Specialists in SANE districts. 

 

  

CSA assessment study sites by district 
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Building the Agribusiness and Entrepreneurship Capacity of Extension Workers and Youth 

 

In FY15/16 the SANE project engaged with DAES, Lilongwe East district, and Chitsime and Nyanja Extension Planning 

Areas (EPAs) and their respective Traditional Authorities to determine their interest in jointly conducting an action 

research activity to stimulate youth to engage with agribusiness in support of the agricultural sector. SANE first met 

with DAES and the Lilongwe East District Agricultural Office (DAO) to discuss the concept, and to determine the best 

location for the research. The need for youth entrepreneurial training and increased levels of engagement with existing 

Young Farmers Clubs in peri-urban Lilongwe areas arose as a priority. This was validated through field meetings and 

interviews with district- and village-level extension workers, village chiefs, and youth. 

 

The objectives of the activity are to: (1) build the capacity of field-level Agricultural Extension Development Officers 

(AEDOs) in technical areas (subsequently identified as agribusiness) and to develop their skills in teaching 

methodologies; (2) to build relevant knowledge and skills in agribusiness and entrepreneurship among youth engaged 

in agriculture; and (3) to better engage young farmers in the DAESS. Specifically, this action research is intended to 

determine the potential for: 

 Improving the effectiveness of existing extension training materials by utilizing experiential learning 
approaches that focus on group discussion, engaging audiences with multiple learning methods, and 
optimizing interactions with farmers outside of the traditional classroom setting; 

 Building the necessary competencies for AEDOs to be able to meet their responsibilities to provide quality 
services through using the experiential learning cycle when engaging with youth groups; 

 Utilizing existing bi-weekly EPA-level meetings for in-service training that allows AEDOs to remain updated on 
promising practices and to develop new teaching skills to reach farmers while leveraging existing financial and 
human resources; 

 Stimulating participation of young farmers in DAESS platforms, as youth are a critical target group that are not 
presently participating in these platforms, although they could be champions in promoting agricultural 
practices which meet farmers’ needs and protect the physical environment. 

 

A baseline of AEDOs and young farmers participating in the action research, conducted in September 2016, assessed 

the capacity of participating AEDOs in agribusiness (based on DAES’s own Farmer Business School curriculum), the 

capacity of youth in the same agribusiness topics, and youth perspectives on the DAESS and agricultural employment. 

Preliminary results show that AEDOs, despite receiving prior training on the FBS curriculum, still have significant 

capacity gaps in agribusiness (scoring 6.1 out of 10) that can be addressed through the activity. Results among young 

farmers also showed significant capacity needs (scoring 

4.8 out of 10). Youth also expressed high levels of interest 

in and perceived benefits from the proposed activity and a 

high desire to better participate in DAESS stakeholder 

platforms. 

 

Curriculum for the workshops was then drafted based on 

the Farmer Business School teaching modules but 

modified, through close collaboration between the 

Lilongwe East District Agribusiness Specialist and the 

SANE/UIUC Research Assistant, to structure the content in 

a weekly format that emphasized group dynamics, 

participatory classroom approaches, and culturally 

relevant proverbs and stories conveying content. Results 

from the baseline survey also allowed specific targeting of 

topics with the most potential for capacity building. 

 

Through collaboration with the DAO and the EPA, SANE 

next identified an approach to sustainably address Youth present recipes from their nutrition based youth club 
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resource constraints that limit in-service training at the EPA level by leveraging the existing bi-weekly trainings that 

occur in all EPAs but have become largely administrative. Utilizing these meetings to deliver in-service training helps 

maximize the limited financial and human resources within the DAOs. Preliminary information shows that 

approximately 70% of AEDOs in each EPA attend these meetings, making them a good forum for this capacity building. 

To further accommodate limited time and resources at the DAO level, SANE encouraged two neighboring EPAs to meet 

together so that the district-level Agribusiness Specialist could deliver a joint training at a central location. 

 

In Q1, FY16/17, SANE will implement the 10-week agribusiness program to train the participating AEDOs and facilitate 

their engagement with Young Farmers Clubs. The activity will train 29 AEDOs and enable ~920 youth to build capacity in 

agribusiness and entrepreneurship, to develop business plans, and to foster entrepreneurial activity. Close monitoring 

will provide the lessons required in order to be able to recommend to DAES adaptations to the present type of formal 

and in-service training.   

 

Youth participating in the activity will also be facilitated to participate in local Area Stakeholder Panel (ASPs) meetings, 

as representatives of their Young Farmers Club, to provide youth perspectives and to present their experiences with the 

activity. By December 2016, youth will also potentially seek funding through local Village Savings and Loan Associations 

as well as with partner finance organizations. At the conclusion of workshops, an endline study will be administered to 

measure changes in knowledge, capacities, and perspectives. Results of the activity will be used by SANE to engage 

other districts interested in implementing a similar approach. 
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Annex E: Overview of Integration Plan for FY16/17 
 

The Project has identified nine strategic partners to collaborate with in implementation of the three key 

result areas. Discussions are underway and a full integration plan will be submitted by November 30, 2016: 

NAPAS, IFPRI, MODES, UBALE, NJIRA, MERIT, Integrating Nutrition into Value Chains Bridging Activity 

(INVCBA), LGAP and Agricultural Diversification Activity (ADIN). 

 

Key Result # 1: Improve policy environment focused on government, donor and NGO working relationship 

and how agriculture and nutrition gaps can be addressed by improved extension service through knowledge 

sharing.  

 The project will work with NAPAS to support the ASWAp funded review led by DAES. SANE and DAES will 

benefit from NAPAS experiences in developing the National Agricultural Policy for Malawi. Expertise and 

technical support from SANE and NAPAS assures DAES of high quality policy documents. The specific areas 

of support and collaboration will be clarified with DAES and NAPAS after the consultants have been 

contracted by DAES.  

 SANE will also work with LGAP to raise awareness and sensitization of the councils on the importance of 

quality demand-driven agricultural extension service provision to support rural growth. SANE will benefit 

from LGAP’s focus on improving democratic accountability to engage with District Agriculture Committees 

to lobby and advocate for funding to agricultural extension and improve transparency and accountability. 

LGAP and SANE play complementary roles as both are systems activities that strives to improve local 

governance systems to improve quality of life in rural areas.  

 

 

Key Result # 2: coordination and collaboration of extension providers 

Under this key result area, SANE will coordinate and collaboration with UBALE, NJIRA, MERIT, LGAP, MODES, 

INVCBA and ADIN primarily to support efforts to strengthen the capacity of DAESS platforms to meet their 

responsibilities. Specific activities to be undertaken will depend on interest of the partners: 

 With UBALE, there will be collaborative work on research to assess different models of extension.  SANE 

will also work to promote integration of gender in nutrition and extension in the three districts where 

UBALE is being implemented (Blantyre, Chikwawa and Nsanje) based on desk study review of activities. 

 The interest of SANE with activities implemented by NJIRA and INVCBA is to promote the value addition 

to the DAESS platforms through their participation to build farmers’ capacity to articulate demands and 

provision of responses to the same. Collaborative activities on supporting DAESS platform to get actively 

involved in environmental management activities will also be promoted. 

 SANE will work with MODES to draw their experiences and lessons in ICT based extension and implement 

the lessons in selected districts and EPAS, with a particular emphasis upon the potential to develop district-

level messaging in ICT based extension.  To improve sharing of consistent information on food security, 

nutrition and the environment to both adults and their children, MERIT and SANE will collaborate in 

production of early grade reading materials.  

 SANE will also work closely with the ADIN in promoting agricultural nutrition activities, women 

participation in different value chains and households’ resilience to environmental stressors.   
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Key result # 3: Increase connection between research- extension service providers through identifying 

communication and knowledge gaps and facilitate networks 

 SANE will collaborate with IFPRI to disseminate findings of the research activities conducted in FY1 at 

district and national level and publish policy briefs to inform decision making at policy and planning in 

agricultural nutrition and extension. 

  Extension uses a combination of different approaches such as Model Village, Lead Farmer, Smart Skills 

and Farmer Learning Centre.  SANE will collaborate with UBALE to ensure rigour in methodologies for data 

collection and analysis.  

 

The table below shows a summary of partners, location and possible areas for integration.  

 

Table 1: Summary of locations and possible areas of integration with partners.  

No Project 
Districts 

overlapping 
Possible areas of integration 

1. IFPRI All districts of ZoI Collaborate on analysis of the data collected on pluralistic 

and demand driven extension study, dissemination of the 

results at national level and publishing policy briefs, 

testing recommendation is selected districts and EPAS.   

2.  UBALE  Blantyre, 

Chikwawa and 

Nsanje  

Assessment of agricultural extension models and 

document lessons on the findings. SANE will provide 

technical expertise in the study design.  Dissemination of 

findings of the assessments. Desk review on integrating 

nutrition gender in nutrition and extension will be done 

and the recommendations will be tested in selected 

districts. 

3. NJIRA Balaka and 

Machinga 

Development of minimum standards on soil and water 

management and pilot the models in selected EPAs with 

support the DAESS panels 

4. MERIT All districts of ZoI Development of early grade reading materials with 

consistent messaging being delivered to farmers, on 

agricultural food and nutrition, food security and the 

environment. Test in selected primary and secondary 

schools.   

5. MODES All districts of ZoI Draw lessons from their experiences, and apply to the 

development of district level specific messaging through 

321 mobile phone platforms, video based platforms.  

6. INVC-Bridging 

Activity 

Dedza, Ntcheu, 

Mchinji, Lilongwe 

rural, Mangochi 

highlands 

Promotion of ICT based messaging- mobile phone and 

video messaging, mounting demonstrations at farmer 

learning centres. Empowering the DAESS panels to 

monitor and document number of users of the ICT 

platforms and lessons.  

7. Local Government 

Accountability 

Programme (LGAP) 

Lilongwe rural, 

Balaka, Machinga 

and Blantyre rural 

Participate in forums for promoting citizen participation in 

selected district of common interest. Collaborate in 

activities promoting social accountability and 
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No Project 
Districts 

overlapping 
Possible areas of integration 

transparency, and developing monitoring, evaluation and 

learning tools for accountability    

8. NAPAS All districts of ZoI Supporting DAES in the review of the Agricultural 

extension policy, development of agricultural extension 

and nutrition strategies. Dissemination of the 

policy/strategies.  

9. ADIN All districts of ZoI Developing and dissemination of messages that promote 

nutrition for women and children, integrating gender in 

different value chains, promote activities that improve 

resilience to environmental stressors.  
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Annex F: Lessons Learned from District Strengthening 
 

Lessons from District Engagement to understand 

the District Agricultural Extension Services System (DAESS) 

 

Presentation made at the 2016, Extension Week, Organized by the 

Malawi Forum for Agricultural Advisory Services (MaFAAS) 

 

Venue: Malawi Institute of Management Date: 25th-29th July, 2016 

 

1.0 Approach to District Engagement  

The objectives of the workshops were to analyze functions in the guide, and what happens in practice in 

order to develop more focused, issue based district strengthening plans that were specific, measurable, 

achievable, realistic and time bound (SMART).    

 

To achieve this objective, a multi-level approach was used from February to April, 2016:  

i) ADD and District staff briefings in February to sensitize partners about the project; 

ii) Two inception workshops in March to have in depth understanding of experiences of the DAESS; 

iii) Five district capacity strengthening workshops conducted in March/April 2016. 

 

2.0 Methodology  

The inception and district capacity workshops used interactive methods in order to allow analytical thinking, 

creativity and maximum participant engagement and interaction. Plenary presentations were used to 

introduce sessions and outcomes from group discussions. Individual exercises were used to solicit ideas from 

each participants and to enable effective contributions in group discussions. The inception workshops 

conducted strengths, weaknesses, opportunities, threats (SWOT) analysis to understand participants’ 

experiences with the DAESS. Stakeholder snapshots was used to understand diversity of stakeholders in the 

district.  The following section presents a summary of the findings and lessons drawn from the two 

workshops.    

 

3.0 Key Lessons 

The findings were mixed and diverse suggesting the difference in implementation status and experiences 

with DAESS across the 10 districts. 

 

3.1 Agricultural extension policy environment: 

 Policy Environment: the agricultural environment has evolved with increasing farm households and 

more women are visible in the agricultural sector conducting different activities such as farming, 

agro-processing and marketing. The approaches in agricultural extension and advisory services have 

not evolved to accommodate the needs of women farmers, making the need for integrating gender 

more pronounced. 

 Research- Extension linkage: interaction between research and extension remains weak. Agenda 

setting and design of research trial remains the domain of research, contributing to the non- 

responsiveness of technologies developed. 
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 Nutrition and food consumption: The need for better nutrition has implication on changing food 

habits.  Households no longer rely on producing all the food consumed to meet nutrition needs as 

some is procured.  This has implication on extension advising farmers on what market demands and 

how it is to be produced. 

 Policy dissemination to implementers to AEDCs and AEDO level was limited.     For the majority of 

the DAO staff (from SMSs to AEDOs) it was first time to receive a copy of the DAESS implementation 

guide The assumption by national level that districts would produce copies for field staff to use as 

reference materials when briefing stakeholders was false. 

 Interpretation of Pluralistic extension: Pluralism has been misunderstood by farmers as having 

many organizations to provide free handouts, and this has distorted meaning of extension. Meetings 

organized by government extension are poorly attended because material or cash incentives are not 

given. Negative competition among extension providers and lack of interest to use the DAESS has 

undermined efforts to change the mindset about pluralistic extension and its benefits. 

 

3.2 Establishment of DAESS platforms: 

All platforms as indicated in the guide were reported to have been established. However, stakeholder 

snapshots revealed variations on memberships whilst the diagrammatic presentations drawn of the DAESS 

platforms drawn by districts showed adaptation to the generic structure and differences in reporting lines. 

Refer to example in figure 2. 

 

 
Figure 1: Examples of DAESS models by 3 districts (source 2nd Inception report) 

 

The adaptation to include Group Agriculture Committee and Village Agriculture Committee contradicts the 

local government structures because the VDC is at Group village level and therefore the VAC in the DAESS is 

a duplication. There were strong indications from discussions that understanding of the system by the DADO 

greatly influenced understanding of subject matter specialists of the system and their support. Therefore, 

mindset change and belief in the system by the leadership of the districts is critical to proposing innovative 

ideas of strengthening the DAESS. 

 

3.3 Functionality of DAESS platforms: 

 The majority of DAESS platforms do not have regular meetings. Inadequate resources for meetings 

and regular staff turnover was indicated as the reason. However, probing revealed that members 

might also be dissatisfied with the agenda discussed which may not be of value and not worth 

investing time. Low levels of understanding by the district council leadership of the value the DAESS 

can make in the districts also contributes to unwillingness of stakeholders to attend platform 

meetings, as the office that can hold them accountable has not taken action. The poor quality of 
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discussions at the meetings was also blamed for failure to attract attendance of key stakeholders 

such as commercial farmers, agrodealers, processors and microfinance institutions Thus the 

functionality of DAESS is very contextual and cannot be generalized. 

 Analysis of strengths, weaknesses, opportunities and threats (SWOT) of the DAESS revealed that 

there was a wide diversity of stakeholders committed to agricultural extension, , an  enabling policy 

environment and qualified extension officers as key strengthens upon which SANE can build  The 

roles of the extension workers have evolved in the changing environment, and the need for regular 

capacity building to acquire new skills and competencies must be a priority so that extension 

providers to ensure farmers get high quality extension services. 

 The practice of service providers forming parallel agricultural committees or platforms for the same 

purpose as the DAESS platforms undermines their functionality. It was noted that recognition and 

support of DAESS from the local government structures (District Executive Committee, Area 

Development Committee and Village Development Committee) is critical for their functionality. 

Other agricultural committees can serve as task teams to the DAESS platforms whilst others such as 

nutrition and environment can attend platforms meetings by invitation. 

 

3.4 District Strengthening Action Plans: 

Analysis of the proposals from the second workshop included more or less similar activities from the 

inception workshop. However, five themes were identified from the proposal from all districts which 

warranted further actions: 

i) Clarification of the DAESS guide to make the functions clearer and actionable; 

ii) Development of tools for joint monitoring at different levels of the platforms; 

iii) Conducting at tour to districts where DAESS platforms are functional, particularly in engaging 

farmers to articulate demands and engaging service providers to meet these demands; 

iv) Harmonization of standards of soil and water management to reduce environmental stressors, for 

application across a given District; 

v) Developing district strengthening action plans using a clarified guide. Implementing the prioritized 

activities require guidance from the project team. 

 

4.0 Way Forward  

Improving functionality of the DAESS demands a paradigm shift to demonstrate innovative ways of 

conducting business at district level. The project will develop and implement activities that: 

 Embrace partnerships, integration and learning by doing as development principles; 

 Takes advantage of the public sector reforms, increased number of stakeholders and conducive 

policy environment to mobilize stakeholders and advocate for DAESS; 

 Build capacity to each districts willing to try out new ideas of how the DAESS can be strengthened; 

 Engage local leadership to support activities to build local ownership. 
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Annex G: Workshop Reports 
 

Workshop Title Date Venue Participants from SANE 

Inception workshops 

(2) 

1-2 March 

8-9 March  

Lilongwe Hotel  

Malawi Sun Hotel, 

Blantyre 

UIUC: COP, NES 

MSU: Research Associate  

Other Participating Organizations 

 USAID 

 FtF partners: CRS UBALE, INVC, MISST/IITA. 

 Government: DAES, ADD staff from Lilongwe, Kasungu, Blantyre, Machinga, and Shire Valley. 
o DAO staff: Mchinji, Lilongwe East, Lilongwe West, Dedza, Ntcheu, Balaka, Mangochi, Machinga, 

Blantyre, Chikwawa, and Nsanje.  

 Non-State Actors: CADECOM, Concern Worldwide, NASFAM, Save the Children, Development Aid from People 
to People (DAPP), Concern Universal, Circle for Integrated Community Project (CICOD), Support for Nutrition 
Improvement Component (SNIC), Project Concern International.  

Purpose: To share an understanding on the experiences of implementing the agricultural extension policy (2000) and 

the DAESS model (2006), and to develop strategies for improving the functionality of the DAESS. 

Objectives:  

 Introduce the project objectives and targets; 

 Share the state of agriculture and nutrition extension policy, coordination capacity, and research linkages; 

 Conduct an analysis of the DAESS within each district; 

 Develop proposals for strengthening the capacity of DAESS platforms so that farmers, agriculture and nutrition 
service providers coordinate services that meet the demands of farmers. 

Outputs: 

 District action plans developed from participants’ understanding of the challenges with the DAESS system. 
How the workshop benefitted SANE: 

Gained in-depth understanding on the implementation of the DAESS by districts and perceptions of workshop 

participants on the system. 

Workshop title Date Venue Participants from SANE 

District 

Strengthening 

Planning (5) 

12-14 April  

19-21 April 

19-21 April 

26-28 April 

Kukhala Motel, Nchalo 

Compass Lodge, Mchinji 

Dedza Pottery, Dedza 

Andrews Motel, Mangochi 

UIUC: COP, DCOP, NES  

 

Other Participating Organizations 

 Government: DAO staff from the 10 districts: District Agriculture Development Officers, Subject Matter Specialists 
and Agriculture Extension Development Coordinators (AEDCs) from all Extension Planning Areas in the ZoI. 

Purpose:  As follow up to the inception workshops support the districts to develop issue based plans and prioritize 

initial activities to revitalize DAESS for the months of May to September, 2016. 

Objectives:  

 Review the DAESS implementation guide as it relates to roles and responsibilities of different committees or 
panels of the system, and how and to whom these committees or panels are accountable; 

 Improve the action plans to ensure accountability in implementation. 
Outputs: 

 District actions plans developed from gaps identified from analysis of the DAESS implementation guide. 
How the workshop benefitted SANE: 

Better appreciation of what has happened with the DAESS system since it was introduced through analysis of the 

implementation guide by AEDCs and district staff, looking at the theory and practice. 
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Workshop title Date Venue Participants from SANE 

DAESS Implementation 

Guide Clarification  

9-11 August  SANE Conference Room, Lilongwe UIUC: DCOP 

Other Participating Organizations  

 Government: DAES and DAO staff from Mchinji, Lilongwe East, Dedza, Ntcheu, and Blantyre. 
Purpose: The purpose of the workshop was to clarify the functions of the DAESS committees and incorporate the 

comments solicited from the inception and district capacity strengthening workshops.  

Objectives: 

 Review and prioritize the DAESS gaps identified during the inception and district capacity strengthening 
workshops; 

 Revise/clarify DAESS functions based on areas that can be easily revised without further discussion. 
Outputs: 

 Draft revised DAESS implementation guide. 
How the workshop benefitted SANE: 

SANE has led the process of clarifying the functions in the DAESS implementation guide for field testing with selected 

panels in the districts. This gives SANE the opportunity to learn with the district and adapt, thereby having an 

evidence-based understanding of the challenges facing DAESS panels and how they can be supported to make them 

functional. This will be great evidence for the national validation process.    

Workshop title Date Venue Participants from SANE 

Monitoring and 

Evaluation Systems  

7-9 Sept.   CRS Malawi Main Board Room, Lilongwe UIUC: MEAL  

MSU: Research Associate 

Other Participating Organizations 

 Government: DAO staff from Mchinji, Lilongwe West, Dedza, and Balaka. 

 Non state Actors: World Vision, NASFAM, International Potato Centre (CIP) district staff from Mchinji, Lilongwe 
West, Dedza, and Balaka.  

Purpose: To build the capacity of the DAECCs to plan and develop monitoring tools for processes and activities at 

district level. 

Objectives: 

 Review the DAESS implementation guide as it relates to roles and responsibilities of different committees of the 
system, and how and to whom these committees are accountable; 

 Develop monitoring plans for the DAECCs; 

 Develop tools that can assist in conducting monitoring activities in the districts. 
Outputs: 

 Monitoring plans for DAECC systems improvement and technological innovations developed; 

 Monitoring tools developed: monitoring tools forms/templates and reporting format on monitoring. 
How the workshop benefitted SANE: 

Interaction with the participants provided more information on the performance of DAECCs in the selected districts 

and provided input for developing the monitoring tools. 

Workshop title Date Venue Participants from SANE 

MaFAAS Extension Week   25-29 July MIM, Lilongwe UIUC: COP, DCOP, DPD 

Other Participating Organizations: 

 Government: DAO staff from Nsanje, Chikwawa, Blantyre, Machinga, Mangochi, Balaka, Ntcheu, Dedza, and 
Mchinji. 

Purpose: To provide a platform for extension professionals to share experiences, cross learning and stimulating 

mindset change around Extension. 

Objectives: 

 Share update on progress on the review of the Malawi extension policy; 

 Share experiences and lessons from the implementation of the DAESS in order to explore ways of strengthening 
the system and address emerging issues; 

 Exhibit and discuss scaling up ICT based extension and advisory services. 
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Output: 

 Consensus reached by stakeholders on key issues affecting agricultural extension and advisory services shared, 
and proposed strategies to address them; 

 Annual reports endorsed by the general Assembly. 
How the workshop benefitted SANE: 

SANE learned from other organizations their experiences in implementing agriculture and nutrition extension projects 

in pluralistic environment and also received positive feedback on the lessons from the district engagement. 

Workshop title Date Venue Participants from SANE 

AES Innovations  27 June - 1 July Mount Soche Hotel UIUC: COP, NES, MEAL 

MSU: Research Associate 

Other participating organization; 

 CRS UBALE and CRS Tafika, CADECOM, LUANAR 

 Government: AEDCs from CRS UBALE and Tafika impact areas including Blantyre, Chikwawa, Nsanje, Kasungu, 
and Mzimba. 

Purpose: To introduce selected AES approaches to key stakeholders and to plan for assessment.  

Objectives:  

 Refresh/train stakeholders on key approaches to be tested; 

 Review of new AES approaches; 

 Develop action plan for testing the approaches; 

 Plan how to evaluate results and share learning. 
Outputs:  

 Harmonized stakeholders understanding of the AES selected approaches; 

 AES Innovations Implementation work plan developed. 
How the workshop benefitted SANE: 

Collaboration with CRS UBALE and Tafika projects in a joint research activity to identify and test alternative extension 

models for the provision of effective agricultural extension services that meet farmers’ demands. The lessons from 

the assessment will provide evidence to inform decision on scaling out of the AES models to other districts. 

Workshop title Date Venue Participants from SANE 

Project Launch  21 July Sonkhwe Primary School, 

Lilongwe East 

UIUC: COP, DCOP, DPD, MEAL 

MSU: Research Associate 

Other Participating Organization: 

 USAID 

 Government: Members of Parliament, elected members of the council, Lilongwe District Council officials and 
Ministry of Agriculture, Irrigation and Water Development Staff from Headquarters, DAES, Lilongwe ADD and 
DAOs including Mchinji, Lilongwe rural, Dedza, Ntcheu, Balaka, Mangochi, Machinga, Blantyre rural, Nsanje, and 
Chikwawa. 

 Non- State Actors: NASFAM, Total Land Care 

 Farmers 
Purpose: To signify the beginning of SANE project implementation.  

Objectives: 

 Introduce the project overview, scope, deliverables, and milestones of the project to key stakeholders; 

 Show case project related agriculture and nutrition activities to the stakeholders. 
Outputs: Stakeholders understanding of the project framework and how they fit into the project scope. 

How the Launch benefitted SANE: 

Created awareness and interest among stakeholders including farmers on the project purpose and objectives. 
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Annex H: Trip Summary and Reports 
 

Traveler 

Details 

Trip Details 

MM/DD/YR 

Activities Supported 

(per the DIP) 
Tasks Completed Outputs 

Austen Moore 

University of Illinois 

Deputy Project Director 

8/26/16 to 

11/1/16 

 

USA to Malawi 

1.1a: Hire project staff 

1.2b: Develop annual Work Plan 

1.3a: Prepare Quarterly/Annual Reports 

1.3c: Baseline data generated 

7.7a: Review district-level extension 

quality and access 

 Provided project oversight/support 

 Assisted in developing and submitting 
the Y2 Work Plan 

 Assisted in developing and submitting 
the Y1 Annual Report 

 Support baseline data collection through 
the SCATs and SANE-IFPRI joint study 

 Supported hiring and on-boarding of 
additional personnel 

 Y2 Work Plan 

 Baseline data from SCATs 
and SANE-IFPRI joint study 

 Y1 Annual Report 

Cristina Alvarez-Mingote 

University of Illinois 

Research Specialist 

8/26/2016 to 

9/8/2016 

 

USA to Malawi 

1.2b: Develop annual Work Plan 

1.3c: Baseline data generated 

2.5: Determine participation in DAESS 

by gender 

7.2a: Highlight gaps in coordination & 

collaboration in DAESS 

7.2c: Conduct baseline assessment of 

coordination & collaboration in DAESS 

7.2d: Examine improving demand-

driven nature of DAESS 

7.2e: Assess mechanisms of farmers 

articulating needs 

 Trained enumerators for data collection 
of the SCATs 

 Oversaw data collection and data entry 

 Conducted data quality checks 

 Met with key partners to identify new 
approaches to strengthening DAESS 
implementation 

 Contributed to development of the Y2 
Work Plan 

 SCAT baseline data set 

 Enumerator training 
curriculum and tools 

Paul McNamara 

University of Illinois 

Project Director 

8/25/16 to 

9/3/2016 

 

USA to Malawi 

1.2b: Develop annual Work Plan  Provided project oversight/support 

 Met with CRS/Malawi on project 
operations 

 Attended Y2 Work Plan development 
workshop 

 Assisted in developing the Y2 Work Plan 

 Reviewed M&E and learning framework 

 Draft Y2 DIP 

Amanda Ang 

University of Illinois 

7/25/2016 to 

8/6/2016 

1.3c: Baseline data generated 

7.6b: Pilot Map & Track 

 Coordinated with CRS/Malawi on GIS-
based M&E approaches 

 DAESS-focused maps 

 Spatial analysis of LSMS data 
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Research Assistant  

USA to Malawi 

 Attended Map and Track training 

 Provided GIS training support to SANE 
team 

 Equipped M&E team with ArcGIS 

 Developed DAESS-focused maps 

Stacia Nordin 

Nutrition Education 

Specialist 

7/25/2016 to 

7/28/2016 

 

Malawi to USA 

1.2e: NES travel to UIUC to support 

work plan and learning agenda 

development 

 

 Presented SANE’s nutrition education 
work in Malawi in two conferences 

 Attended Society for Nutrition Education 
and Behavior conference 

 Briefed UIUC home-office staff on SANE 
implementation 

 Supported development of learning 
agenda 

 SANE nutrition education 
presentation 

 Nutrition education concept 
note(s) 

Austen Moore 

University of Illinois 

Deputy Project Director 

7/16/16 to 

8/6/16 

 

USA to Malawi 

1.1a: Hire project staff 

1.3a: Prepare Quarterly/Annual Reports 

1.3c: Baseline data generated 

6.5b: Participate in MaFAAS Extension 

Week 

7.7a: Review district-level extension 

quality and access 

 Provided project oversight/support 

 Assisted in developing and submitting 
the Q3 Quarterly Report 

 Supported project launch activities 

 Attended MaFAAS extension week 

 Coordinated with IFPRI for the baseline 
survey 

 Supported hiring and on-boarding of 
additional personnel 

 Q3 Quarterly Report 

 SANE-IFPRI MOU 

Festus Amadu 

University of Illinois 

Research Assistant 

7/8/16 to 

9/24/16 

 

USA to Malawi 

1.3c: Baseline data generated 

7.7h: Identify extension strengthening 

activities with DAES 

 Worked with CRS UBALE 

 Conducted field research on Climate 
Smart Agriculture practices 

 Facilitated soil analysis of Climate Smart 
Agriculture sites 

 Presented preliminary findings to key 
stakeholders 

 Climate Smart Agriculture 
concept note 

 Preliminary data analysis 
write-up 

Sieg Snapp 

Michigan State 

University 

Principal Investigator 

6/11/16 to 

6/18/2016 

 

USA to Malawi 

8.1a: Identify opportunities for 

research-extension agreements 

 Met with heads of research institutes 

 Met with LUANAR 

 Recruited consultant as part of SANE 
team 

 Consultant hired 

 Trip report 
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Ryan Highfill 

University of Illinois 

Research Assistant 

5/28/16 to 

12/12/2016 

 

USA to Malawi 

7.7h: Identify extension strengthening 

activities with DAES 

7.7k: Train AEDOs and youth in 

agribusiness 

 Met with DAES, district-level agribusiness 
specialists, and EPA-levels supervisors 
and field extension workers 

 Formed agreements with 2 peri-urban 
EPAs for Youth in Agriculture 
agribusiness training 

 Met with Traditional Authorities in 2 peri-
urban EPAs 

 Identified Young Farmers Clubs 

 Co-developed curriculum with district-
level Agribusiness Specialist 

 Collected data on AEDO and youth 
capacity in agribusiness 

 Youth in Agriculture program 
concept note 

 Modified DAES agribusiness 
training approach 

 AEDO and youth 
agribusiness capacity 
baseline data set 

Austen Moore 

University of Illinois 

Deputy Project Director 

5/7/16 to 

6/11/16 

 

USA to Malawi 

1.3b: Develop Activity M&E Plan  Provided project oversight/support 

 Led in developing and submitting Activity 
M&E Plan 

 Selected enumerators for data collection 

 Supported hiring of additional personnel 

 Activity M&E Plan 

 Draft M&E instruments 

 Enumerator contracts 

Paul Roge 

Michigan State 

University 

Post-Doc Research 

Associate 

4/8/16 to 

4/24/16 

 

USA to Malawi 

8.1a: Identify opportunities for 

research-extension agreements 

8.3b: Conduct assessment of research-

extension linkages 

 Contributed to SANE district workshops 

 Conducted preliminary interviews with 
key stakeholders 

 Developed a draft interview guide for 
assessing research-extension linkages 

 Held meetings with LUANAR 

 Selected enumerators for data collection 

 Draft interview tool for 
research-extension linkages 
Situational Analysis 

Austen Moore 

University of Illinois 

Deputy Project Director 

3/18/16 to 

3/27/18 

 

USA to Malawi 

7.2a: Highlight gaps in coordination & 

collaboration in DAESS 

7.7h: Identify extension strengthening 

activities with DAES 

7.7k: Train AEDOs and youth in 

agribusiness 

 Provided project oversight/support 

 Facilitated background 
research/interviews on DAESS, field-level 
extension capacity, potential for DAESS 
system strengthening, and potential for 
Youth in Agriculture work 

 Met with key stakeholders at the 
national level 

 Met with district-level and EPA-level 
stakeholders in 2 SANE districts 

 Draft learning agenda 
document 

 Trip report 
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Cristina Alvarez-Mingote 

University of Illinois 

Research Specialist 

3/18/16 to 

3/27/17 

 

USA to Malawi 

7.2a: Highlight gaps in coordination & 

collaboration in DAESS 

7.7h: Identify extension strengthening 

activities with DAES 

 Conducted background 
research/interviews on DAESS, field-level 
extension capacity, and potential for 
DAESS system strengthening 

 Met with key stakeholders at the 
national level 

 Met with district-level and EPA-level 
stakeholders in 2 SANE districts 

 Draft learning agenda 
document 

 Draft systems strengthening 
assessment tools 

 Trip report 

Ryan Highfill 

University of Illinois 

Research Assistant 

3/18/16 to 

3/27/16 

 

USA to Malawi 

7.7h: Identify extension strengthening 

activities with DAES 

7.7k: Train AEDOs and youth in 

agribusiness 

 Conducted background 
research/interviews on DAESS, field-level 
extension capacity, and potential for 
Youth in Agriculture work 

 Met with key stakeholders at the 
national level 

 Gathered agribusiness curriculum from 
DAES 

 Met with district-level and EPA-level 
stakeholders in 2 SANE districts 

 Draft Youth in Agriculture 
concept note 

 Trip report 

Paul McNamara 

University of Illinois 

Project Director 

3/5/16 to 

3/20/16 

 

USA to Malawi 

1.4b: Inception workshops 

7.1a: District workshops for district-

level planning 

 Provided project oversight/support 

 Supported inception workshops with 
districts 

 Supported development of district-level 
extension strengthening proposals 

 Inception workshops reports 

 Draft district-level proposals 

Austen Moore 

University of Illinois 

Deputy Project Director 

2/19/16 to 

2/27/16 

 

USA to Malawi 

1.2b: Develop annual Work Plan 

1.3a: Prepare Quarterly/Annual Reports 

1.4c: Present Activity to districts 

 Provided project oversight/support 

 Assisted in developing and submitting Y1 
Work Plan 

 Assisted in developing and submitting 
the Q3 Quarterly Report 

 Co-presented project to districts 

 Y1 Work Plan 

 Q2 Quarterly Report 

Austen Moore 

University of Illinois 

Deputy Project Director 

12/6/2015 to 

12/15/2015 

 

USA to Malawi 

1.1a: Hire project staff 

1.2b: Develop annual Work Plan 

1.4a: Initial briefings with stakeholders 

 Provided project oversight/support 

 Held project start-up meetings with 
UIUC, CRS/Malawi, MSU, & DAES 

 Held post-award meetings with 
USAID/Malawi 

 Drafted sub-award agreements with 
CRS/Malawi & MSU 

 Draft logframe 

 Draft Y1 DIP 

 Offer packages for key 
personnel 
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 Began development of Y1 Work Plan 

 Identified, negotiated with, and hired key 
personnel 

Paul McNamara 

University of Illinois 

Project Director 

12/6/15 to 

12/19/15 

 

USA to Malawi 

1.1a: Hire project staff 

1.4a: Initial briefings with stakeholders 

 Provided project oversight/support 

 Held project start-up meetings with 
UIUC, CRS/Malawi, MSU, & DAES 

 Held post-award meetings with 
USAID/Malawi 

 Identified, negotiated with, and hired key 
personnel 

 Offer packages for key 
personnel 

Paul Roge 

Michigan State 

University 

Post-Doc Research 

Associate 

12/4/2015 to 

12/14/2015 

 

USA to Malawi 

1.4a: Initial briefings with stakeholders 

8.1a: Identify opportunities for 

research-extension agreements 

 Participated in project start-up meetings 
with UIUC, CRS/Malawi, MSU, & DAES 

 Met with LUANAR 

 Conducted preliminary meetings with 
agricultural researchers 

 Identification of key research 
stakeholders 

 

 

 


